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Your ‘Smart Mobility Platform (SMP)’ senses that you and 
your partner are hungry and orders your pizza of preference 

and drives you to pick it up at next Pizza Hut 
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Message from your cognitive personal coach (Fred) 

We have assessed your daily 
activity and nutritional intake.  

You need to do 45 mins of active 
exercise before 21:00 to meet your 

goal for the day 
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Under Armour (UA) HealthBox, a new connected system that works to monitor, measure 
and manage your health and fitness 
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Under Armour’s new UA Record™ 
combined with a Cognitive 

Coaching System will serve as a by 
providing athletes personal health 

consultant, fitness trainer and 
assistant with timely, evidence-
based coaching around sleep, 

fitness, activity and nutrition, 
including outcomes achieved 
based on others “like you.” 
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During your video conference with your kids, Fred 
senses that you need a new pair of trainers for your 

session, and automatically has them delivered… 

Forgot the trainers? We can 
order them here/ 
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A DHL, Amazon and Audi Partnership 

To the boot of your car…. 
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Let’s look at the 
supply chain 
behind that… 
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Hamburg Port Authority currently has 9 million 
containers flowing through the port each year.  

This is expected to double by 2025 
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+ 

Which emerging technology could 
link Hamburg Port Authority with 

Under Armour? 
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After your intense exercise session (Fred is now happy), 
you realize that this whole connected health and fitness 

area is a future potential investment opportunity… 
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 Deutsche Bank has announced that it will be 
expanding Maxblue, an online investment platform, 

to include the AnlageFinder robo-advisor to put 
together individual portfolios for investors 
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Kenzai is an online wellness platform that 
empowers our members to attain peak fitness 
and health. 
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In exchange for the secure transfer of your Personal Digital Health Record 
and a subscription to ‘NikeConnect’, Nike will give you a free pair of new 
trainers, reduce your health insurance premiums by 50% (in partnership 
with a health insurance partner) 

+ 
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Tickets for live viewing of the 100m final at the Tokyo 2020 Olympics 
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In Virtual Reality… 
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By	the	end	of	2016,	two-thirds	of	the	CEOs	of	the	European	FT500	
enterprises	will	have	digital	transformaBon	at	the	center	of	their	
corporate	strategy	

89%	

11%	

Is	digital	transformaBon	a	key	part	of	the	
corporate	strategy	of	your	organizaBon?	

Yes	
No	

Source:	IDC	European	DX	FutureScape	2016;	IDC	European	DX	Survey	2016;	n=308	
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 Kasper Rorsted,  
Newly appointed CEO of Adidas 
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Network Effects 
Value rises as more people use the 

platform 

Metcalfe’s Law 
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Instagram sold for $1B 
 not because of contributions from 13 employees  

but from 30 million users 
Source: Instagram, Sept 2016 
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IT/Business 
Transformation 

Digital 
Transformation 

IT-enabled 

Services


Transforming Business 
Processes 

IT-enabled 

Business Processes


Automating Business 
Processes 

Ecosystem driven 
Offerings


Crea>ng new 
connec>ons and revenue 

streams


IT is the product

Crea>ng Digitally-

enabled Products and 
Services




  

What	Are	the	Barriers	Blocking	Your		
IT	OrganizaBon	from	Moving	Forward?	
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COMMON IT ORGANIZATION BARRIERS TO LEADING DIGITAL TRANSFORMATION 

People	
We	do	not	have	

enough	people	with	
the	right	skills	

Culture	
We	do	not	have	a	

risk	taking,	
innovaBon	culture	

Legacy	
Systems	

We	have	legacy	
systems	to	support	
that	consumer	our	

efforts	

Incen5ve	
Systems	
Our	current	

evaluaBon	system	
does	not	measure	
us	on	innovaBon	



32%




25%




28%


Source:	IDC	IT	ExecuBve	Survey,	Jan,	2016,	n=103	

Partnerships	
Our	LOB	peers	do	
not	perceive	us	as	
adding	value	in	DX	

Leadership	
Our	IT	leadership	
does	not	have	the	

right	vision	



5%




2%




8%
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People 
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Rebalance	IT	Talent	Por^olio	for	Digital	Competencies	
	

Source: IDC,  IT Staffing Survey 2015 – N=90 

INVEST	

CULTIVATE	

RETRAIN	

OUTSOURCE	
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Legacy 
Systems 
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Islands of Innovation... 

Traditional IT Digital  
Platform 
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•  RELIABLE	COMPUTING	AND	COMMUNICATIONS	
•  EMPLOYEE	PROUCTIVITY	
•  SYSTEMS	RESILIENT	TO	DISASTER	

IT Services


Customer-Facing 
Business Services


Ecosystem

 Business Services


•  CUSTOMER	ACQUISTION	AND	RETENTION	
•  CONTEXTUALIZED	CUSTOMER	EXPERIENCE	
•  NEW	REVENUE	STREAMS	

•  INFORMATION	AS	A	PRODUCT	
•  CONNECTED	SERVICES	(AUTOMATION)	
•  NEW	BUSINESS	MODEL	

Enterprise 

Business Services


•  DATA	FOR	IMPROVED	DECISION	MAKING	
•  EFFICIENT	BUSINESS	PROCESSES	
•  SECURE	CORPORATE	DATA	

SERVICE	LAYER	 BUSINESS	OUTCOMES	

Create	Customer-Facing	and	Ecosystem	Business	Services	
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Culture 
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Operate	Under	the	New	I&O	Norm	

I&O	is	Domain	Specific		
•  Deploy	services	in	a	silo	
•  Maintain	the	upBme	of	individual	components	

I&O	Delivers	Performance	OpBmizaBon		
§ Deploy	services	with	Development	teams	
§ OpBmize	service	performance	holisBcally	

ReacBve	IT	
§ Shadow	IT	
§ LOB	procures	cloud	to	improve	business	agility	
§ LOB	runs	cloud	projects	independently	

ProacBve	IT	
§ Business	and	IT	CollaboraBon	
§  IT	engaged	on	cloud	deals	
§ Business	input	defines	services	and	SLAs	
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“Technology leadership is not defined 
by patents but rather by the ability of 
a company to attract and motivate the 
world’s most talented engineers. We 
believe that applying the open source 
philosophy to our patents will 
strengthen rather than diminish 
Tesla’s position in this regard.” 

Source: Elon Musk, June 12, 2014 
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