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Google datacenters, Council Bluffs, Iowa 

image from: http://www.slate.com/blogs/behold/2012/12/05/the_first_ever_glimpse_inside_google_s_data_centers_google_data_centers.html. 

MODERN IT GOES A BIT WILD 





RED HAT 
has 

 modern, complete 
purely opensource 
enterprise quality 
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RED HAT’S STRATEGY: 
THE OPENSOURCE WAY



RED HAT PRODUCTIZATION PROCESS

We participate in and create 
community-powered upstream 
projects. 

We integrate upstream projects, 
fostering open community  platforms.

We commercialize these platforms 
together with a rich ecosystem of 
services and certifications.

PARTICIPATE

INTEGRATE

STABILIZE

1M+
PROJECTS

(upstream projects)

(community platforms)

(supported products
 platforms, and solutions)
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KEY TAKEAWAYS:

● RED HAT has the whole modern IT STACK

● RED HAT is SW vendor but also your: 
○ PARTNER in the world of enterprise quality opensource

● IT INOVATIONS are crucial for BUSINESS CONTINUITY but:
○ Choose OPEN technologies, do not allow a LOCK-IN
○ INNOVATE, do not RIP-AND-REPLACE



“IF YOU ARE NOT 
IMPROVING, ENTROPY 

GUARANTEES THAT YOU 
ARE ACTUALLY GETTING 

WORSE.”
— GENE KIM





DREAMS 
NOT 
ALWAYS 
COME 
TRUE



The IT Innovation Gap
EXTERNAL DRIVERS
● Globalized economy
● Cloud/utility computing
● Consumerization of IT

THE REALITY OF IT
● Budgets flat/declining
● 80% of budget just to 

keep the lights on*

“IT TRANSFORMATION”

AGILE BIZ PROCESSES
“BI-MODAL IT”

AGILE APP DEV/DEPLOY
“CI/CD, DEVOPS”

AGILE IT INFRASTRUCTURE
“OPEN HYBRID CLOUD”

* Gartner and other analysts

Expectations of 
the Business

Ability of IT to deliver

3

2

1



Why this matters:
Modern infrastructure enables the digital business

Utility-likeStreamlined and automated Elastic and scalable Agile and responsive

provisioning, configuration 
management

rapid application deploymenthybrid cloud and cloud bursting managed, policy driven, 
and always on


