
Realita digitální transformace: 
Business a svět IT, spolu nebo proti sobě?	
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3rd	Pla9orm	vs.	2nd	Pla9orm	ICT	Spending	
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2p	ICT	 3p	ICT	

3rd	Pla9orm	’15-’20	CAGR	12.7%	

2nd	Pla9orm	’15-’20	CAGR	-4.8%	

Source:	IDC	Q2	2015	Black	Book	
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EUROPEAN	LoBs		

Influence	More	than	60%	of	the	Overall	External	IT	
Spending	

§  %	of	external	IT	spending	
controlled	en/rely	by	
LOB	and	outside	the	IT	
budget	

§  %	of	external	IT	
spending	controlled	
by	the	IT	department,	
but	where	decisions	
are	influenced	by	LOB	

§  %	of	external	IT	
spending	controlled	
en/rely	by	the	IT	
department	

Source:	IDC	European	Ver.cal	Markets	Survey,	October	2015	(n	=	1,697,	base	=	all	samples)	
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SHADOW		IT	



Survey	Among	Non-IT	Professionals:	progressively	more	influence	
when	it	comes	to	making	IT	decisions		
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CEE	study	examines:	
•  The	role,	influence,	and	autonomy	of	line-of-business	managers	regrading	business	unit	

IT.		
•  The	IT-LoB	relaTonship	in	ini/a/ng,	funding,	and	implemen/ng	IT	projects.	
•  The	awareness,	importance,	and	priority	of	IT	solu/ons	among	business	units.	
	



Q:	How	would	you	characterize	your	relaTonship	with	your	
company's	IT	team	or	department?	
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Q:	When	in	the	IT	decision-making	process	do	you	first	reach	out	
to	a	sales	rep	from	an	IT	supplier?	
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Before	the	process	starts	—	an	IT	
supplier	olen	gives	us	the	idea	

At	the	start	of	the	process	—	we	
call	around	when	we	are	first	
considering	an	IT	solu/on	

Early	in	the	process	—	usually	aler	
we	have	narrowed	down	the	
choices	to	3–5	IT	suppliers	

Late	in	the	process	—	usually	aler	
we	have	narrowed	down	the	
choices	to	1–2	suppliers	

Toward	the	end	of	the	process	—	
usually	aler	we	have	decided	on	a	
supplier	

Other;	please	specify	

Base:	Business	units	that	managed	some	IT	projects	

	



Q:	Why	did	your	business	unit	decide	to	procure	an	IT	soluTon	on	
its	own	without	involving	IT?	
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We	were	familiar	with	the	IT	solu/on	from	a	prior	procurement.	

It	was	easier	to	procure	the	IT	solu/on	by	ourselves.	

Our	consultant	recommended	the	IT	solu/on	and	did	not	need	IT	involvement	to	
deploy	it	
IT	 vendors	 approached	 us	 directly	 rather	 than	 having	 IT	 involved	 for	 the	
procurement	of	the	solu/on.	

We	can	use	OPEX	to	fund	the	project.	

The	solu/on	we	procured	was	far	cheaper	than	the	one	offered	by	IT.	

The	solu/on	offered	by	IT	did	not	meet	our	requirements.	

The	procurement	or	implementa/on	cycle	in	the	IT	department	is	much	too	long	
to	meet	my	department's	needs.	

IT	had	far	too	many	restric/ons	on	the	solu/on	we	suggested.	

IT	did	not	agree	to	procure	the	solu/on	that	we	preferred.	

The	department	was	not	aware	that	we	needed	IT's	approval,	since	we	could	just	
start	using	the	solu/ons	online.	

Other	

Base:	Business	units	that	procured	IT	solu.ons	without	IT	unit	



Q:	LoB	Awareness	vs.	Importance	of	IT	Solu/ons	
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Q:	Percentage	of	funding	of	business	unit	IT	projects	coming	from	
the	following	budgets	…	
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Czech	Republic	

Business	unit	IT	budget	 Company's	IT	budget	 Other	budget	

Base:	All	organiza.ons	

	



IT	and	Business	Have	Joined	Hands	
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The	shil	in	IT	influence	is	largely	free	of	acrimony.	

Line-of-business	managers	are	strong	IT	influencers	–	but	not	yet	leaders.	

External	IT	suppliers	are	being	asked	to	be	advisors.	



Thank	You!	

Pavel	ROLAND	
proland@idc.com	
+420	221	423	140	
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