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EXCERPT 
“Keeping up with compliance can be hard, especially 
as you need to develop new applications faster than 
before. 

 

How can you spend more time on innovation and 
game changing features, and less time on adapting 
to rules, regulations, policies, laws, governance and 
new standards.” 
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NEXT STEP CLOUD MATURITY LADDER 

Report available at basefarm.com 



16,7% 
19,6% 

24,1% 

40,6% 

50,0% 

Our company has no cloud 
computing plans today. 

Our company will begin or 
has just begun our cloud 

adoption journey.  

 Our company has a cloud 
roadmap and is moving 

forward.  

Our company has a cloud 
roadmap and we keep 

evolving.  

Our company embrace the 
cloud fully. We are ahead of 

our competitors. 

Q: Lead time for deploying changes, from code to production? 

Less than one 
hour/day 

DEPLOY – LESS THAN 1 HOUR 



PROJECTS STAFFED WITH BOTH DEV & OPS 

30,0% 

37,7% 

28,1% 

51,5% 
55,6% 

Our company has no cloud 
computing plans today. 

Our company will begin or 
has just begun our cloud 

adoption journey.  

 Our company has a cloud 
roadmap and is moving 

forward.  

Our company has a cloud 
roadmap and we keep 

evolving.  

Our company embrace the 
cloud fully. We are ahead of 

our competitors. 

Q: How many projects are staffed with teams with both development and operations skills? 

All or most 



SECURITY PART OF DELIVERY LIFE CYCLE? 

46,7% 

20,8% 

36,8% 

51,5% 

44,4% 

Our company has no cloud 
computing plans today. 

Our company will begin or 
has just begun our cloud 

adoption journey.  

 Our company has a cloud 
roadmap and is moving 

forward.  

Our company has a cloud 
roadmap and we keep 

evolving.  

Our company embrace the 
cloud fully. We are ahead of 

our competitors. 

Q: Does your organization incorporate security into the entire software delivery lifecycle? 

Yes 



COMPLIANCE 

Norm assurance 



COMPLIANCE EXAMPLE 
Build and  

Maintain safe  
network 

Protect card 
owner’s data 

Maintain a 
weakness 

management 
program 

Implement 
accessment 

control measures 

Frequently 
monitor and 

check the network 

Maintain the data 
security policy 



WHAT CAN BE AUTOMATED? 



https://www.youtube.com/channel/UC3KEoMzNz8eYnwBC34RaKCQ/featured Simone Giertz 



DEPLOYMENT PROCESS 

Image from 
ImageStream 

Deployment 
Configuration 

Pod Service 

Config Map, 
Secrets 



AUTOMATION 

 
Compile & 
Unit Test 

 

 
Performance 

Tests 
 
 

Selenium 
Tests 

 
 

Sonar 
Analysis 

 

Deploy UAT 
 

Deploy Stage 
 

Deploy Prod 
 



AUTOMATION 

 
Compile & 
Unit Test 

 

 
Performance 

Tests 
 
 

Selenium 
Tests 

 
 

Sonar 
Analysis 

 

Deploy UAT 
 

Deploy Stage 
 

Deploy Prod 
 

Buildbot 



COMPLIANCE MONITORING 

 
Compile & 
Unit Test 

 

 
Performance 

Tests 
 
 

Selenium 
Tests 

 
 

Sonar 
Analysis 

 

Deploy UAT 
 

Deploy Stage 
 

Deploy Prod 
 

Compliance automation as a part of Continuous Deployment/ Integration 

 
Compliance 
checkpoint 

 

 
Compliance 
checkpoint 

 

 
Compliance 
checkpoint 

  
Library/ 

Binary scans 
 

 
Port/ Service 

scans 
 

 
External 

scans 
  

Roll Back? 
 

Audit 
documentation 
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HYBRID DELIVERY MODEL 
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Containerized 

 
Virtual 

Physical 
  

Public Cloud 

You & We 



 
BASEFARM 
DRIVING INNOVATION 


