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RETHINKING DIGITAL TRANSFORMATION

The culture and process-change imperative

THE CURRENT STATE OF DIGITAL TRANSFORMATION

TOTAL RESPONDENTS
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SEE NEW BUSINESS OPPORTUNITIES BELIEVE DIGITAL TRANSFORMATION RATE THEIR TRANSFORMATION
EMERGING FROM DIGITAL HAS BECOME SIGNIFICANTLY MORE EFFORTS VERY EFFECTIVE
TRANSFORMATION IMPORTANT IN THE PAST TWO YEARS
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TRANSFORMATION LEADERS
ENJOY CLEAR BUSINESS BENEFITS

® LEADERS @ NON-LEADERS
“Leaders” are defined as the 21% of respondents who said their transformation efforts have been very successful (8, 9, or 10, out of 0-10).

GROWTH/REVENUE 40%
GENERATION 90%

OPERATIONAL 36%
EFFICIENCY 6%
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CUSTOMER RETENTION/ RLY)
LOYALTY 19%

MARKET POSITION VS. 35%
COMPETITORS 18%

EMPLOYEE 33%
SATISFACTION 1%

CULTURE IS KEY TO TRANSFORMATION SUCCESS

Leaders have it; non-leaders don’t.

® LEADERS ~ ® NON-LEADERS Meanwhile, culture is considered
the biggest impediment for all
respondents

CULTURE .........ccuuune.. 63%
PROCESS .................... 51%
TECHNOLOGY.............. 41%

COLLABORATION ADAPTABILITY INCLUSIVITY TRANSPARENCY COMMUNITY

FORMAL METHODOLOGIES SUPPORT PROCESS MODERNIZATION

Leaders place greater importance on process change.

® LEADERS @ NON-LEADERS

CONTINUOUS 84%

INTEGRATION/DELIVERY 64%

AGILE PROJECT 83%

MANAGEMENT 60%

AGILE PROCESS 82%

DEVELOPMENT 63%

DEVOPS 75%

APPROACHES 54%

LEAN STARTUP 66%

METHODS 53%

Leaders place greater importance on business goals. <J> ‘ D)

® LEADERS @ NON-LEADERS
91% vs. 67% 81% vs. 62%

RESPONDING TO CUSTOMER UPDATING SYSTEMS
DEMANDS EFFICIENTLY QUICKLY
74% vs. 55% T1% vs. 50%
DEVELOPING NEW CONTROLLING

APPLICATIONS MAINTENANCE COSTS

FIVE STEPS FOR BOOSTING (s
TRANSFORMATION SUCCESS (4]

Identify high-value
technology investments
e Develop KPIs to track that will support
cultural change so business transformation
double efforts that transformation
Foer c(ijlitural change becomes a natural
0 Define and to redistribute way of working
communicate leadership and

Modernize business goals empower workers

business processes from the C-suite to

that promote the frontline

nimbleness

and agility

“Paint a vision that shows you “Executives must make sure any “That means putting a culture in
will be a better organization as new technologies implemented place so that transformation
transformation continues.” are business centered.” becomes a natural way of working.”

—George Westerman, MIT —Melissa Swift, Korn Ferry —George Westerman, MIT
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