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SOLUTION OVERVIEW

Red Hat and independent analyst and advisor West Trax have partnered to create a vendor-neutral 

approach to gain insight into SAP® systems and support a common understanding between all stake-

holders. This customized assessment is designed for executives preparing their SAP environments 

for the introduction of advanced technologies — including in-memory, SAP S/4HANA® ERP, mobile 

and cloud computing, big data, Internet of Things (IoT), and containers — and new work methods, 

such as DevOps, continuous integration and delivery (CI/CD), and automation. The West Trax Future 

Readiness Assessment for SAP HANA and SAP S/4HANA ERP offers analytics results on the current 

IT environment and guidance on business processes and technologies to help SAP customers form a 

mature SAP landscape and achieve their desired goals and capabilities.

METHODOLOGY

The West Trax Future Readiness Assessment is based on a combination of the West Trax KPI Scan 

method and the award-winning West Trax Maturity Model for SAP Systems. The KPI Scan method 

offers transparent insight into actual use of SAP systems by end users, including vulnerabilities 

in operating and business processes. This data evaluation is conducted offline, without requiring 

system access.

Next, the West Trax Maturity Model is used to determine the maturity level of the SAP system in 

terms of future readiness and potential benefits of investments in new technologies and projects 

(Figure 1). This model offers insight into preparing systems to take advantage of new technologies, 

such as SAP HANA and SAP S/4HANA, in on-premise and cloud environments. In addition, the model 

offers insight into preparing business process optimization, digital transformation, and greenfield/

brownfield for new digital solutions and services.

KEY POINTS

• Quick overview of  

cost reduction

• Benchmarking with  

systems of similar size

• Results mapped to modern 

technologies and archi-

tectures, such as cloud 

computing, containers,  

and microservices
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PHASE 1: MATURITY ASSESSMENT

Phase 1 of the West Trax Future Readiness Assessment is the completion of a system inventory 

and classification. This evaluation is based on the West Trax KPI Scan, a model certified by IHK 

Darmstadt, Germany’s Chamber of Industry and Commerce.

During this inventory, various key performance indicators (KPIs) are measured and benchmarked 

against comparable installations within the client’s industry. The resulting metrics are interpreted to 

classify the system’s maturity and identify valuable projects.

PHASE 2: DETERMINATION OF POTENTIAL ACTIONS

Next, the KPI and industry benchmarking results are interpreted for:

• Cost.

• Productivity.

• Performance.

• Quality. 

A unique assessment model highlights weaknesses and areas for potential cost and performance 

optimization. In addition, these results are used to propose actions to help the client migrate from 

their current IT and business state to the best possible state. Each action is described in detail and, 

where possible, includes a cost-benefit calculation. 

As a result, clients gain detailed information on options to help them define priorities and next steps.

Figure 1. West Trax Maturity Model® for SAP systems

INNOVATIVE
Ready for S/4HANA, run simple business processes, 
Internet of Things, etc.

FUTURE-ORIENTED
Ready for SAP HANA, master data optimization, 
restandardization, etc.

IMPROVABLE
Ready for in-memory database, cloud, 
mobile computing, automation, etc.

STATIC
Ready for process optimization, clean-up, 
accelerated data entry, etc.

AT RISK
Ready for system optimization, usage 
optimization, or new implementation.
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ABOUT RED HAT

Red Hat is the world’s leading provider of open source software solutions, using a community- 
powered approach to provide reliable and high-performing cloud, Linux, middleware, storage, and 
virtualization technologies. Red Hat also offers award-winning support, training, and consulting services. 
As a connective hub in a global network of enterprises, partners, and open source communities, Red Hat 
helps create relevant, innovative technologies that liberate resources for growth and prepare customers 
for the future of IT.

PHASE 3: DISCUSSION OF TECHNOLOGY AND ARCHITECTURE OPTIONS

The final phases of the assessment uses the data and potential actions collected in phases 1 and 2 to 

support analysis of SAP technologies to help support the client’s chosen initiatives (Figure 2).

Figure 2: SAP technology options

Automate manual tasks to speed 
deployment and updates. Avoid errors 
and downtime with predictive analytics.

Manage hybrid clouds with governance 
and policy-based control to support 
self-service, chargeback, and more.

Integrate non-SAP solutions and sources 
to unlock the value of enterprise data.

Streamline development, delivery, and 
modernization of SAP extensions with 
containers and microservices.

Achieve
datacenter
efficiency

Simplify
hybrid IT

Extend data
intelligence
to the edge

Use
data-driven
processes

SAP HANA

SAP S/4 HANA

SAP LEONARDO

SAP DATA HUB

DATASHEET Automated, workshop-free SAP HANA future readiness assessment

mailto:europe@redhat.com
mailto:apac@redhat.com
mailto:info-latam@redhat.com
http://redhat.com
http://facebook.com/redhatinc
https://twitter.com/RedHatNews
http://linkedin.com/company/red-hat

