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FINANCIAL SERVICES

370 EMPLOYEES

BENEFITS

• Completed batch processes 

up to four times faster

• Reduced TCO of core banking 

application by around CHF 

240,000 per year

• Expect to achieve full return 

on investment (ROI) within 

18 months

SOFTWARE

Red Hat® Enterprise Linux®

Red Hat Satellite

HARDWARE

HP ProLiant DL380 Gen9 

x86 servers

Baloise Bank SoBa, based in Solothurn, Switzerland, needed to reduce its operating costs and 

keep up with the financial industry’s changes and challenges. To achieve a more modern, cost-

effective IT environment, the bank migrated its Avaloq core banking application from a propri-

etary UNIX environment to Red Hat Enterprise Linux—the first bank in the world to migrate the 

Avaloq application to this platform. Migrating to the new platform has improved the bank’s IT 

performance and reduced total cost of ownership (TCO) of the application.

HEADQUARTERS

“Baloise Bank SoBa can react to new 
requirements more quickly, more flexibly, 

and more cost-effectively today by running 
the Avaloq core banking application on 

Red Hat Enterprise Linux.”

ROLF VOGT

I.T. PROJECT MANAGER, BALOISE BANK SOBA AG

Solothurn, Switzerland

CUSTOMER CASE STUDY
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STRUGGLING TO MEET NEEDS WITH A LEGACY OPERATING ENVIRONMENT

Legacy IT systems used by financial service providers, such as proprietary UNIX systems, are 

proving to be too complex and expensive to operate and maintain. Due to challenges from falling 

interest rates to stricter regulatory requirements, banks are exploring different ways to reduce 

operating costs.

Baloise Bank SoBa, located in Solothurn, Switzerland, faced some of these challenges. The bank is 

part of the Baloise Group, an insurance and pension solutions provider, which also includes Basler 

Versicherungen, an integrated financial services provider.

In 2010, Baloise Bank SoBa introduced a core banking system from Avaloq—a Zurich-based  

technology-oriented financial service provider for wealth management, as well as universal and 

retail banking—to support critical processes. But a few years later, the bank struggled to manage 

growing complexity and meet constantly evolving requirements while running the system on a  

proprietary UNIX platform. The platform had reached its limits, resulting in increasing incidents  

and performance bottlenecks. In addition, the platform had a high total cost of ownership due to 

high maintenance, support, and administration expenses. 

Baloise Bank SoBa needed a new solution to replace its proprietary UNIX platform. “Nowadays, 

banks have to lower their operating costs if they want to stay competitive,” said Rolf Vogt, IT project 

manager at Baloise Bank SoBa AG.

PROVING THE VALUE OF AN OPEN SOURCE SOLUTION

The Baloise Group’s corporate IT department had increasingly relied on Red Hat Enterprise Linux. 

The department launched a project to introduce a standard operating environment (SOE) based on 

Red Hat Enterprise Linux at Basler Versicherungen.

“Banks looking to reduce their TCO, and whose UNIX systems are long overdue for an upgrade  

or have even reached the end of their service life, are increasingly interested in open source  

alternatives to proprietary solutions,” said Vogt.

Although version 3.7 of Avaloq’s core banking software already supported Red Hat Enterprise Linux, 

Baloise Bank SoBa’s corporate IT department needed to ensure that all of the system’s components 

would be compatible. As part of a proof of concept—created in collaboration with the corporate IT 

department—Vogt’s team checked to ensure that Red Hat Enterprise Linux, the Avaloq core banking 

system, the Oracle database, storage and network components, and the existing x86 servers would 

operate together successfully. After two months of exhaustive testing, the IT team determined that 

all of the components were compatible and determined any necessary software version updates.
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Implementation was completed on budget and on schedule in three months. In 2015, Baloise 

Bank SoBa became the first financial institution to migrate the Avaloq solution to Red Hat  

Enterprise Linux. The bank also uses Red Hat Satellite to manage its new platform and ensure  

Red Hat Enterprise Linux receives the latest updates. The new solution operates on three HP 

ProLiant DL380 Gen9 x86 rack servers to provide the tools and capacity needed for core  

banking operations.

MEETING REGULATIONS FASTER—AND AFFORDABLY

IMPROVED FLEXIBILITY AND PERFORMANCE

Baloise Bank SoBa has boosted the performance of batch processes. For example, consolidatation 

of data mart repositories can now be completed up to four times faster. In addition, the bank’s IT 

department can now run several tests in parallel on a single server in new batch processing projects.

“Baloise Bank SoBa can react to new requirements more quickly, more flexibly, and more cost- 

effectively,” said Vogt.

REDUCED COSTS

As a result of migrating to the new Red Hat solution, the bank has reduced total cost of ownership 

of the Avaloq application by around CHF 240,000 per year. In addition, the company anticipates 

achieving a return on investment within 18 months.

SIMPLIFIED, EFFICIENT MANAGEMENT

Using Red Hat Satellite has made overall systems management of the bank’s IT environment  

significantly easier and more streamlined.

“Red Hat Satellite provides highly efficient, centralized monitoring and control, as well as rapid  

software updates,” said Vogt.
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BANK BECOMES AN INDUSTRY TRENDSETTER

Baloise Bank SoBa now has extensive experience working with the new operating system  

platform after almost a year of use. Since then, two other European banks have followed the  

bank’s leadership and migrated their core banking operations to Red Hat Enterprise Linux.

“With the Avaloq application, we have met the increasing demand for innovative open source  

solutions in the finance industry, thanks to the support of Red Hat Enterprise Linux,” said Vogt.

ABOUT BALOISE BANK SoBa AG

Baloise Bank SoBa has been firmly rooted in the Swiss canton of Solothurn since it first opened its 

doors. The company was acquired by Baloise in 2000, after which the two adopted a shared busi-

ness model. At that point, Baloise Bank SoBa gained access to Basler Versicherungen’s nationwide 

network of sales representatives in Switzerland. In the meantime, the bank expanded throughout 

Switzerland by establishing several of its own locations. Today, Baloise Bank SoBa is a regional 

bank operating nationwide in Switzerland. The collaborative business model combines expertise in 

banking and insurance under one roof. Baloise Bank SoBa operates as a full-service universal bank, 

offering innovative services and products in the areas of payment, savings accounts, investment, 

retirement planning, and financing. In collaboration with the colleagues at Basler Versicherungen, 

the bank offers its customers access to a complete range of insurance services.
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