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BENEFITS

• Increased scalability,  

flexibility, and agility to 

better meet customer needs

• Transitioned to an open 

source environment  

with guidance from  

Red Hat experts

• Gained support and 

resources to embrace  

a DevOps philosophy

• Created new revenue  

opportunities in residential 

and corporate business

HEADQUARTERS

“Red Hat OpenStack Platform allows us 
to be flexible — in multiple senses. We can 

scale our clusters whenever we want, fully 
automate our deployments, and we have 

almost no downtime when we make changes 
in production.”

MARCO HOCHSTRASSER 

HEAD OF CLOUD PLATFORM DEVELOPMENT, SWISSCOM

Bern, Switzerland

Swisscom, a leading telecommunications and IT services provider, wanted to adopt a cloud strat-

egy that would help the company win new corporate and residential customers and compete 

globally. With help from Red Hat Consulting, Swisscom implemented Red Hat OpenStack 

Platform, Red Hat Virtualization, and Red Hat Enterprise Linux to build a scalable, flexible cloud 

platform. As a result, Swisscom can meet customer needs more effectively, embrace open 

source innovation and DevOps, and take advantage of new opportunities for revenue.

CUSTOMER CASE STUDY

SWISSCOM BUILDS OPENSTACK 
CLOUD POSSIBILITIES WITH RED HAT
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SIMPLIFYING DEVELOPMENT TO CREATE INNOVATIVE OFFERINGS

Swisscom is Switzerland’s leading telecommunications provider. In addition to adding new IT ser-

vices, the company continues to grow its TV, broadband, and mobile business. Swisscom relies on 

three fundamental strategies for success: always be available for customers, take advantage of 

internet-based protocols, and scale globally to compete worldwide. To achieve success through inno-

vation, Swisscom has adopted open source solutions and promotes collaborative work when possible.

Swisscom embraced the trend of IT transformation early, with a goal to become Switzerland’s 

trusted guide for the digital age and a leading partner in the networked world. In 2012, the company 

outlined a cloud strategy to consolidate application development and isolated cloud resources onto 

one platform.

“This was an early bet on cloud,” said Marco Hochstrasser, head of Cloud Platform Development at 

Swisscom. “We knew we’d have to invest, but we wanted to avoid the lock-in of traditional vendors. 

We wanted the flexibility to switch vendors if we needed or develop our own solution.”

“Data is exploding, both from enterprise and consumer customers,” said Stephan Massalt, vice  

president of Cloud at Swisscom. “It was clear we needed to provide a secure place to store this data.”

CREATING A FLEXIBLE OPENSTACK SOLUTION

Swisscom sought a partner to help them build a secure, flexible, and unified foundation for their cloud 

platform using open source technology and open standards. As a result, the company chose Red Hat 

to gain enterprise-ready open source technology and access to extensive guidance and expertise.

“Openness is important, but so too is the ecosystem,” said Hochstrasser. “We wanted partners we 

could integrate into the system and the means to find the best components to create our solution.”

With help from Red Hat Consulting, Swisscom deployed Red Hat OpenStack Platform and Red Hat 

Enterprise Linux to create a robust Infrastructure-as-a-Service (IaaS) for simplifying its cloud envi-

ronment into one platform. In addition, the company implemented Red Hat Virtualization to deploy 

OpenStack virtually, rather than on bare metal, making adding or integrating new components 

easier.

“We could see the momentum in OpenStack, and the advantage of this solution is that we have the 

same virtualization technology,” said Hochstrasser. “OpenStack is the virtualization platform that 

provides Infrastructure-as-a-Service to the customer, while Red Hat Virtualization is the platform 

where we run OpenStack control.”

Using this elastic IaaS OpenStack foundation from Red Hat, Swisscom launched its Platform-as-a-

Service (PaaS) offering. Together, these as-a-Service offerings form the company’s application cloud.

The open nature of Red Hat’s solution also gave Swisscom access to a broader technology ecosys-

tem. By using Red Hat Virtualization, the company can quickly add new features and functions and 

incorporate technology from new partners as business needs evolve.

IMPROVING INTERNAL AND CUSTOMER-FACING CLOUD CAPABILITIES

GREATER FLEXIBILITY, SCALABILITY, AND AGILITY

Red Hat OpenStack Platform supports a single, unified runtime environment, and Swisscom can 

easily add new components to this environment with Red Hat Virtualization. This simplified cloud 

environment has helped the company achieve faster, more agile development and easily scale  

applications in response to customer demand.

“Swisscom is 
committed to guiding 

our customers into 
the digital age. Being 

a partner for us really 
means that you’re 

engaged in the way we 
build our solutions, how 

we offer them to our 
customers, and how 

we develop them in the 
future. Red Hat is a 

pivotal partner in  
this mission.”

STEPHAN MASSALT 

VICE PRESIDENT OF CLOUD, SWISSCOM
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“We can easily scale up when we see more load coming and fully automate deployments, with almost 

no downtime when we make changes in production,” said Hochstrasser. “And we can host different 

workloads from different customers on the same platform, in just one cluster.”

In addition, Swisscom’s PaaS offering, supported by the company’s IaaS based on Red Hat 

OpenStack Platform, lets the company provide self-service capabilities to its customers. 

ACCESS TO EXPERT GUIDANCE AND KNOWLEDGE

Swisscom took advantage of Red Hat consultants’ extensive expertise and knowledge to successfully 

implement its new OpenStack solution.

“We always understood that the technology we were using was new and immature, but while cloud 

was a risk, it was never a reckless bet. And with Red Hat OpenStack Platform, we relied on Red Hat 

Consulting for expertise upstream and downstream,” said Hochstrasser. “Having access to this 

expertise helped reduce risk and helped us build exactly what we needed.”

In addition, working with Red Hat Consulting helps Swisscom’s teams build their own expertise on 

cloud computing and OpenStack technology.

“Red Hat Consulting has proved to be invaluable,” said Hochstrasser. “We could go back to the  

community version of OpenStack in the future if we wanted to, even though that’s unlikely at this 

stage. It’s reassuring to strengthen our ability to maintain a cloud platform, because that ability 

allows you to be more flexible and adapt to business changes.”

SUPPORT FOR A COLLABORATIVE CULTURE

In addition to its technical and performance benefits, the new Red Hat solution has also brought 

positive changes to Swisscom’s corporate culture by helping the company become more collabora-

tive and embrace a DevOps philosophy. “DevOps is a trendy phrase, but I see only a few companies 

who implement it,” said Hochstrasser. “When we started this project, it was important for us to have 

a team that worked closely together, with operations involved in engineering tasks. The technology 

is so new that you can’t just tell operations teams to run with it when they have no clue about how it 

works or how to use it effectively.”

With assistance from Red Hat Consulting, Swisscom’s teams created the structures and resources 

necessary for DevOps, such as management buy-in.

“We assigned tasks that were clearly engineering work to operations staff, which occasionally caused 

some friction,” said Hochstrasser. “But if you start from the beginning by introducing the same 

goal — and provide a self-service platform — then you have a real DevOps experience, with a strong 

team that produces strong products.”

NEW REVENUE OPPORTUNITIES

The cloud project has opened up new lines of revenue for Swisscom from both corporate and resi-

dential customers by helping customers create and deploy applications faster. For example, a 

solution provider for the hospitality sector is developing its latest hotel door access management 

applications on the Swisscom Application Cloud.

And with Red Hat solutions, Swisscom can meet the security needs of these corporate customers. 

Swiss corporate customers who cannot use global public cloud providers for compliance reasons  

can now access a Swiss cloud solution. Swiss Re, one of the world’s largest reinsurance companies, 

is now using Swisscom solutions to develop and build software.

http://redhat.com
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“We are the vault of Europe. We can guarantee our customers their assets and information are in 

good hands,” said Massalt.

Swisscom is taking advantage of its robust application cloud to create new offerings for residential 

customers as well. The company has launched MyCloud, a Dropbox-style app that offers unlimited 

storage. This new solution runs on Swisscom’s PaaS, supported by Red Hat OpenStack Platform.

“We’re giving every citizen in Switzerland a piece of the cloud, and we’re very proud to have multina-

tionals betting on our solution,” said Hochstrasser. “Like us, they want an open source environment.”

WORKING TOGETHER TO CONTINUE INNOVATION

With Red Hat technologies, Swisscom has built a stable, reliable, and streamlined cloud environment, 

backed by professional expertise. Based on this success, the company plans to continue to work with 

Red Hat to make the most of its new, open ecosystem.

“Thanks to Red Hat Consulting, we now know how to build, deliver, and develop our cloud services,” 

said Massalt. “But with rolling updates that include new app features and functions, we need to keep 

on top of this solution and continue to determine what works best for us.”

By helping Swisscom improve its internal IT environment, Red Hat has also helped Swisscom better 

serve its customers.

“Swisscom is committed to guiding our customers into the digital age. Being a partner for us really 

means that you’re engaged in the way we build our solutions, how we offer them to our customers, 

and how we develop them in the future. Red Hat is a pivotal partner in this mission,” said Massalt.

ABOUT SWISSCOM

Swisscom, Switzerland’s leading telecommunications company and one of its leading IT companies, 

is headquartered in Ittigen, close to the capital city Bern. Swisscom’s international activities are 

concentrated mainly in Italy, where its subsidiary Fastweb is one of the biggest broadband providers. 

Around 21,400 employees achieved revenues of CHF 5.77 billion in the first half of 2016. Swisscom is 

one of the most sustainable companies in Switzerland and Europe.
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