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TRANSPORTATION

ABOUT 400 EMPLOYEES

BENEFITS

• Achieved easier integration 

with partners and their tools 

and resources

• Gained ability to use appli-

cation program interfaces 

(APIs) for mobile offerings, 

improving management and 

customer experiences

• Promoted collaborative 

innovation with APIs that 

improved external parties’ 

access to data 

SOFTWARE AND 
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Red Hat® JBoss® Fuse

Red Hat Enterprise Linux®

3scale API  

Management Platform

Flytoget AS, a publicly owned transportation company in Norway, operates the airport express 

train between Oslo Airport and the city center. Each year, the company transports millions  

of passengers on its trains. To succeed in an increasingly competitive landscape, Flytoget 

decided to modernize its IT infrastructure with a cloud-based approach. Flytoget deployed  

Red Hat JBoss Fuse with 3scale API Management Platform to create a highly adaptable and  

reliable foundation for its modernization efforts. As a result, the company has achieved intelli-

gent, integrated transportation services that will help it retain its market-leading role.

HEADQUARTERS

“This is a forward-looking investment.  
Red Hat JBoss Fuse and 3scale API 

Management Platform are a vital part  
of our new infrastructure that will  

allow us to create future business.”

BJØRN HOLE

HEAD OF INNOVATION AND I.T. ARCHITECTURE, FLYTOGET

Oslo, Norway

CUSTOMER CASE STUDY

FLYTOGET FINDS NEW OPPORTUNITIES 
WITH A MODERN INFRASTRUCTURE
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STAYING COMPETITIVE REQUIRES GREATER  
AGILITY AND EASIER INTEGRATION

In the transportation market, providers must not only compete with local businesses but also with 

global organizations. Modern technology lets travelers not only book transportation at airports or 

transport hubs but also while on the go using mobile devices.

Flytoget has operated the high-speed train service between Oslo Airport and the city center since 

construction of the line was completed in 1998. The company is publicly owned by the Ministry of 

Trade, Industry, and Fisheries.

“We operate in an increasingly competitive market, where competition no longer is only local but 

comes from global players as well,” said Bjørn Hole, head of innovation and IT architecture at 

Flytoget. “We don’t just have to offer the best way to get to and from Oslo Airport, we also  

have to find new ways of helping customers find us at the very moment they decide what form  

of transportation they’ll use.” 

In 2015, Flytoget had their most successful year yet, transporting nearly seven million passengers 

while setting company records of 97% customer satisfaction and 97.3% punctuality.

But to stay competitive and continue to succeed, the company realized its IT architecture needed 

to be updated. Flytoget needed a modern, elastic integration platform that would quickly integrate 

with internal and external partners to build intelligent services. To gain these capabilities, Flytoget 

decided to migrate its entire infrastructure from dedicated in-house hardware to the cloud.

In addition, the company sought to create a more agile IT department through a DevOps approach. 

Flytoget’s 10-person IT department supports more than 400 employees. DevOps —combined with a 

more flexible, modular architecture — would help establish processes that let the company’s IT team 

focus on the right work at the right time.

“This ongoing digital transformation will remove the arduous administrative duties of maintaining 

and supporting our hardware and software and allow us to focus on the things that provide the  

most actual value to the business,” said Hole.

CHOOSING AN EFFECTIVE INTEGRATION PLATFORM

As a publicly owned entity, Flytoget must follow strict rules that ensure fair competition, integ-

rity, and predictability in the procurement process, rules that align with EU regulations through the 

European Economic Agreement (EEA). The company’s main objective for this process was to find an 

agile integration solution that would provide:

• High availability and flexibility for rapid development and deployment.

• Secure, proven technology.

• Competitive pricing.

Many of the suggested solutions generated by this process included Red Hat JBoss Fuse. At the 

end of the process, Flytoget decided to implement a solution proposed by Greenbird Integration 

Technology, an independent consultancy and integration technology provider and Red Hat partner. 

The company chose Red Hat JBoss Fuse with 3scale API Management Platform to replace its  

previous Mulesoft integration solutions.

“We try to use 
standardized solutions 

as a way to create 
the most value to our 

business and to our 
customers. We’re very 

focused on what we 
want to achieve and 
don’t want to spend 

unnecessary time on 
things that won’t  

deliver value.”

BJØRN HOLE

HEAD OF INNOVATION AND  

I.T. ARCHITECTURE, FLYTOGET
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Implementing an integration platform to move infrastructure from on-premise hardware to the 

cloud would help free up resources. With Red Hat JBoss Fuse and 3scale API Management Platform, 

Flytoget can use those resources to create new services that add business value.

“We try to use standardized solutions as a way to make sure we create the most value, both to our 

business and to our consumers,” said Hole. “We’re very focused on what we want to achieve and 

don’t want to spend unnecessary time on things that won’t deliver value.”

IMPROVING SERVICES WITH AN UPDATED INFRASTRUCTURE

EASIER INTEGRATION

With Red Hat JBoss Fuse and 3scale API Management Platform, Flytoget can easily integrate with 

partners, establishing a robust network to enhance its services. As a result, the company can gain 

access to tools and resources to develop intelligent, integrated transportation services.

“The integration project will allow us to work together with professional companies within the  

transport sector, something we need to remain competitive in our market,” said Hole.

ENHANCED API CAPABILITIES

APIs play a significant role in Flytoget’s digital transformation. With them, the company can open 

select services to partners and other developers while also making internal development easier  

and faster. 

In addition, Red Hat JBoss Fuse and 3scale API Management Platform let Flytoget use APIs in its 

mobile offerings. This new capability simplifies management and creates a path to better customer 

experiences on mobile platforms, an increasingly common method for accessing the company’s 

services. For example, Flytoget can easily manage the information, such as timetables, offered on 

mobile devices.

APIs also help Flytoget simplify the process of buying and using a ticket using a new system built 

with JBoss Fuse and 3scale API Management Platform.

“In theory, we already had these API capabilitities. But we hadn’t implemented them, because they 

were cumbersome and difficult to use. It will be much easier with the new solution,” said Hole.

EXTENDED DATA ACCESS FOR THIRD-PARTY DEVELOPERS

With the robust security features and improved management provided by the Red Hat and 3scale 

solution, Flytoget has opened its APIs to third-party developers. Using a fast, stable, and secure  

integration platform such as Red Hat JBoss Fuse also creates opportunities for Flytoget to make 

select parts of internal information workflows available to these developers.

As a result, third-party developers can now create new and better applications and also add 

Flytoget’s data — such as real-time schedule information — to existing applications. By improving  

data access for external developers, Flytoget can take advantage of collaborative  

innovation to improve its services.
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FINDING NEW OPPORTUNITIES

With the solid foundation provided by its new Red Hat and 3scale solution, Flytoget can confidently 

continue its digital transformation. After its initial success with Red Hat JBoss Fuse, Flytoget plans 

to explore the platform’s other potential capabilities and benefits in the future.

“This is a forward-looking investment. It’s a vital part of our new infrastructure that will allow us to 

create future business,” said Hole. “We will take a close look at what we already have to figure out 

where new solutions will be most useful.”

ABOUT FLYTOGET AS

Flytoget operates public transport services on the route from Drammen to Oslo Airport and is head-

quartered in Oslo city centre. The company transports approximately 6.6 million passengers every 

year, with a punctuality of 97%. Flytoget is known for is excellent service and is one of the most 

popular companies amongst Norwegian customers.
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