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https://www.redhat.com/en/resources/consulting-business-automation-design-approach-
whitepaper
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Solution Delivery Framework
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What Is A Discovery Session?

• Visualize assumptions by clearly
delineating known and unknown factors,
providing a broader view for decision makers.

• Collaborate by completing an interactive
planning and team-building exercise.

• Gain insight quickly by providing in 4-8
hours what may take weeks for other
approaches to deliver.
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What Is In It For You?

A delivery roadmap for the solution
outlined in the Discovery Session.
A list of key methods that will need to
be introduced or enhanced as part of
the solution.
A conceptual architecture using
proven design patterns for business
automation with Red Hat JBoss®
BRMS and Red Hat JBoss BPM Suite.
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FRAMING THE OPPORTUNITY

For more details on this approach see:  
https://www.impactmapping.org/
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BXMS IMPACT MAP
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WHAT ABOUT...?

Agile

Microservices

CI / CD

DevOps
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Source
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http://www.banklawyersblog.com/.a/6a00d8341c652b53ef01a51066b4c8970c-popup


Goal: Rapidly deliver high quality
software at a low, predictable cost.  

Business Automation:
Collaborative methods & tools
for IT, product owners,
knowledge workers, etc.
Visually model processes &
decisions
Automate 

CI / CD / DevOps:
Collaborative methods
& tools for Developers,
Administrator, Info Sec etc.
Visually model delivery
pipelines
 Automate
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THE DESIGN MODEL

#redhat #rhsummit
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BPM AND DEVOPS SHARE
FOUNDING FATHERS
 

WALTER A.  SHEWHART
STATISTICAL PROCESS CONTROL

W. EDWARDS DEMING
LEAN MANUFACTURING  & 14 POINTS (OUT OF CRISIS)

JACK WELCH
SIX SIGMA & QUALITY MOVEMENT

PETER DRUCKER
DECENTRALIZED DECISION MAKING & THE KNOWLEDGE WORKER

MELVIN CONWAY
CONWAY'S LAW
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ARCHITECTURE COMPONENTS

MODEL VERSION BUILD

STORE DEPLOY EXECUTE
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IT'S LIKE A PRIX-FIXE MENU
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WHY IS RED HAT DIFFERENT?
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PRODUCTION 
EXAMPLES
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EXAMPLE #1
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EXAMPLE #2
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EXAMPLE #3
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EXAMPLE #4
 

HA CEP preso: https://access.redhat.com/videos/875833
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EXAMPLE #5
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LEARN. NETWORK.
EXPERIENCE OPEN SOURCE.
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