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#0penOrgChat starts at 2pm ET with @charleneli @martenmickos @thomasdcameron and
@jhibbets red.ht/1QnXlZs #TheOpenOrg

Example: Pre-event Twee

Very excited to have author @charleneli (The Enagaged Leader - http://ow.ly/TonQu ) join
#0penOrgChat today: red.ht/1QnXIZs

In 30 minutes #0penOrgChat about "Catalyzing direction” will start taking over Twitter |
red.nt/1QnXlZs #TheOpenOrg

While you wait for #0penQOrgChat, watch this behind the scenes video with @jwhitehurst
https://www.youtube.com/watch?v=hd-
PsTVZgj4&index=1&list=PL4jrq6cG7S45xEWnflLakoszRQIHtIPQo4

#0penOrgChat about "Catalyzing direction” starts in 5 minutes: red.ht/1QnXIZs
#TheOpenOrg

#0penOrgChat "Catalyzing direction” is starting, get ready! red.ht/1QnX(Zs #TheOpenOrg
[attach openorg model image]

Next #oEenorgchat starts soon @mairin @dmirams @JosepMLozano @maximumchange
t @lcongdon @brentholden @jackieyeaney @BryanZwan3

@OpenMa
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Example intro script

Welcome to our final #0penOrgChat of #TheOpenOrg book club! Today we're iuéing
"Catalyzing direction”

Tune into this chat at: {URL}, or start tracking #0penOrgChat in your favorite social media tool

Our special guests this week are: @charleneli, @martenmickos, @thomasdcameron, and @jhibbets
#TheOpenOrg

Here’s the format: We'll preface each question with Q" (Q1, Q2.). So begin your matching answers
with "A” (A1, A2) #0penOrgChat

And be sure all your tweets include our Twitter chat hashtag #0penOrgChat, so everyone can
follow along

You can pose your own questions to #0penOrgChat, too

If you'd like to introduce yourself, please do so now. Feel free to share why you're here today.
Selfies welcome! #0penOrgChat

[ wait 2 minutes]

Welcome, everyone. Here’s today’s first question ... #0penOrgChat
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Example closing script

Closing Tweets
Thanks, everyone, for joining today! #0penOrgChat

Tune in next week, same time, rE)lace w/ @thomasdcameron @jhibbets @charleneli
@martenmickos http://ow.ly/R fJl #0penOrgChat

Next #0penOrgChat is on Thursday, October 7 (next week) at 2pm ET. See you then!

See our full list of upcoming #0penOrgChat Twitter chats at [URL]
That’s all, folks! #0penOrgChat
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What is the relationship between your
team's tools and its culture?

#0penOrgChat
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Example prep email

Hello all,

First of all, thank )éou for helping us with our first Twitter chat for @OpenOrgBook tomorrow at 2pm ET / 11am PT. We are
exciting to start the #0penOrgChat conversation.

Here are some of the questions we've prepared for the chat. The questions will come from the @OpenOrgBook account. We
may tweak them, a bit, but the essence and spirit is already there. Feedback is welcome.

We'd like to ask general questions first, then throw in a few specifics to some of of you.

Be sure to join our conference call during the chat for any real-time questions and support. <Include dial-in details>
Thanks,

Jason

Questions:

« Q1 What's the best way to explain open organization benefits to senior leaders? #0penOrgChat

« Q2: What are some of your favorite examples of open organizations? What qualities do they share? #0penOrgChat

« Q3: What are the major risks of an open organization, and how would you mitigate those risks? #0penOrgChat
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Phase 2: Comma
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New command center this week with
@JWhitehurst @kimjokisch @EmilyStancil
@ruhbehka @mackanic #openorgchat
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11:04 AM - 8 Oct 2015

Reply to @jhibbets @JWhitehurst @kimjokisch @EmilyStancil @ruhbehka...
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Phase 3: Sample metrics

October 15, 2015

« 602 tweets from 110 contributors
. 3,795,507 timeline deliveries

« 640,16 reach

#0penOrgChat report from 10/15

https://www.hashtracking.com/reports/openorgbook/openorgchat/openorgchaty

October 8, 2015

« 678 tweets from 106 contributors
e 1,646,468 timeline deliveries

« 469,503 reach

#0penOrgChat report from 10/8

https://www.hashtracking.com/reports/openorgbook/openorgchat/openorgchaté



https://www.hashtracking.com/reports/openorgbook/openorgchat/openorgchat7
https://www.hashtracking.com/reports/openorgbook/openorgchat/openorgchat6
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Top Lists Media Contributors Transcript

Recap 0

602 3,795,507

tweets timeline deliveries

Activity Summary €
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Questions
Contact

Email: jhibbets@redhat.com
Twittelj": @jhibbets =
IRC: shibby

Slides: https://github.com/jhibbets/presentations

Book: http://theopensourcecity.com


mailto:jhibbets@redhat.com
http://twitter.com/jhibbets
http://theopensourcecity.com/
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