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TOPICS

The benefits of gratitude
Examples

What happens at Red Hat
What you can do
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WHAT ARE THE BENEFITS

Improve connectedness with other people
Feel better

Encourage helping others.

Improve quality of life

Reduce perceived stress and mental health.
Improve organisational commitment.
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GRATITUDE

The quality of being thankful; readiness to show
appreciation for and to return kindness.
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“Gratitude is not only the greatest
of virtues, but the parent of all the
others” : Cicero

https://commons.wikimedia.org/w/index.php?curid=380513
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Thank you for Tixing W Prowen Yyean\'t




Thank yOU! https://www.bbc.co.uk/programmes/p01ybdtz (5]

Saturday Live listeners express their gratitude for good deeds done.

Royal wedding was one of the Thank You from Emma Thank you: The doctor who saved us

i :
highlights of my son’s short... Listener Emma thanks a stranger she met on Tony Wood tells his story of thanks.

Carol Worwood remembers taking her son a train.
Jai to Prince Charles and Lady Diana's
wedding.

Thank you: Donating a Heart Thanks: Help in London's Thanks: Runaway caravan; Lost
Underground child rescued.

Thanks
Thank you Marjorie and Chris tell their thank you stories.


https://www.bbc.co.uk/programmes/p01ybdtz

()] D

OPEN ORGANISATION

“An organisation that engages
participative communities both inside
and out” Jim Whitehurst.
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EXERCISE
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#qgratitude
@openorgbook
#rhsummit

Thank someone who has helped you
this week
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CREATING AN ENVIRONMENT
TO EXPRESS GRATITUDE
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b Waqgaas Kausar
m tony++

Expressing gratitude

e redken
Waqaas Kausar

tony++

tony now has 100 karma points.



Waqaas Kausar
tony++

0 redken

Expressing gratitude

e redken
Wagqgaas Kausar

tony++

tony now has 100 karma points.



SHARING
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RED HAT
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#redhat #rhsummit

TOP TIPS

Make it easy to express gratitude

Make that gratitude visible in the community
Allow anyone to express gratitude to anyone in the
community

Immediacy - do it as soon as possible
Link thanks to an explanation of why you are thanking

someone

Go out of your way to thank people who normally don’t get
thanked

Gratitude cannot be imposed, don’t try and force this



SUMMARY

Benefits of gratitude

Examples

Experiment to make you feel better
Gratitude to encourage an open organisation
Some ideas on how to encourage gratitude
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THANK YOU!
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