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SO, WHO ARE THESE TWQO?

# OP@(\ \Y\ﬂ()un*".oq[_c\os ‘

Jeremy @tenfourty Val @valyonchev
| lead the Open Innovation Labs in EMEA I’m an Engagement Lead in the Open Innovation
Labs

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



WHAT IS THE OPEN
ORGANISATION?

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



OPEN SOURCE IS MORE THAN CODE.
IT’"S CULTURE.

*O

Engaged communities Transparency forces
more rapidly adapt change honesty and authenticity
OPEN SOURCE

CULTURE

i ﬂ o
Open standards Shared problems
preserve business agility are solved faster

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev
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Photo by Erik Odiin on Unsplash




THE OPEN ORGANIZATION

JIM WHITEHURST, RED HAT CEO

CONVENTIONAL ORGANIZATION OPEN ORGANIZATION
“TOP DOWN” “BOTTOM UP”

WHAT WHAT

COMMAND AND CENTRAL

CONTROL PLANNING SETTING DIRECTION CATALYZING

INCLUSIVE
DECISION-MAKING

TITLE AND GETTING THINGS DONE

RANK

LET THE HOW
SPARKS FLY

HIERARCHY MERITOCRACY

PROMOTION

AND PAY MOTIVATING AND INSPIRING PURPOSE
AND PASSION

ENGAGEMENT
WHY

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev OPEN INNOVATION LABS
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WHY IS THIS APROBLEM OUR TEAM
IS TRYING TO SOLVE?

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



WHY OPEN INNOVATION LABS?
BECAUSE OUR CUSTOMERS ASKED FOR IT!

Show us. We need a way to experience Red Hat technology and culture

in @ tangible, hands-on way ...

- Red Hat Strategic Advisory Board - 2015

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



SHARING WHAT WE HAVE LEARNT

RED HAT
OPEN INNOVATION LABS

=

Open, Residential, Immersive

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



WHAT IS OPEN LEADERSHIP?

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



THE OPEN LEADER

Control
Command and Control Trust
Tells Shows
Power exerted Power Distributed
Self Selfless
Communication
Hordes and Controls Engage by sharing information and
Trust context
Uncertainty is a threat to be controlled Embrace uncertainty
Micromanagers Trust their followers to do the right thing
Operate in hiding at the right time
Decisions are closed Decisions are open and context shared
Autonomy
Position of power Role an individual plays in an organisation
Head of the team Member of the team
Empowerment

Retains authority

Granting Authority

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev

RED HAT
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THE OPEN LEADER

A compliance based position of authority Everyone is a leader
Position - Manager, Boss Merit based on your contributions

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev OPEN INNOVATION LABS



PRACTICES WE HAVE FOUND
USEFUL WHEN
APPLYING OPEN LEADERSHIP

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev
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High performing teams are the result of the
context they operate in
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TEAMS. IT’S ALL ABOUT TEAMS

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev RED HAT
OPEN INNOVATION LABS




BUILD & LEAD A COMMUNITY

e Shared Purpose - Finding Your Why
e Give Intent

e Shared Values

e Shared Principles

e Create Organizational Clarity

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev
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INCLUSIVITY

e Building Cross-Functional Teams

e Inclusive Practices - Everyone Contributes
e Design For Open Feedback

e Open Decision Making

e Share Ownership

e Safety & Wellbeing

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev OPEN INNOVATION LABS
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TRANSPARENCY

e Open Decision Making
e Visual Work
e Focus onImpacts & Outcomes vs Outputs

e C(reate Safety

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



Wu)
e

L o
Dokinishebors vt & be Saf,
b updake thl{ Jf"‘“;g 0o dplicaben
Cotalogms i mea} e
: ? Dwe\ofe() }";\ﬁﬁfo‘;fu—‘ 10 0 had e have | \Ae Lon¥d ence
ot W’P“CM’\ fo keep on Dﬂ/oﬂ?mﬂ
3‘4 Pﬁ(%) Bublos reone o ge e we
sty :
N Heir W W\FFO‘Q Gégxt,\e(\(,\?b
¥ all infernaben JHA\@C("\ anyk \R& B
L e Vepor fo
f-o-

FPls € serviees

Teeunony

=

-@;\\Zf AelEL 0
u e i -

— LanC€ien Version gF

=2y sy, uqa;ye:ah '—‘ueQ: Y i
—WQ\‘WWN' 1 A) %N E2E Flow IMPLemenmaED W & QLo NATVE
MIWER  WTH & Cr/<>  mephcu

2 K TIMM O LIVING Devors curues L (SR RaN
U FENN) =)
g%wwa SE ,’ﬂ’ WAY OF (JRLING P
2) VSl Centieey g Bhmh  WFRMED ESEN
DRVE | THE | AP = TEAM FUsLLTION

—the TEAM S ARVE TO

%C‘h” O10E o 10 DPESien L UsE «

) HePLy
TE /1 oLd
DLeire pu
P &(ﬂ MRS T

N @m) —o 'bzsmw TN, MEASLRE 2
The OUTEOME. @ WP-LSVEN&W
(&/2 TEST | S BEeLo vy

<

S) ML OF THE #Boyg o Emawu\ THE TE
\

IO SEARLM PR A Low) FAGGTOR al

| .. il (=
B C ————3 -
— |
i i@’)(l to |
|




xuk §

CHAENEESS

e T v

TAELET Ohreonies

RESIDEN PRIORI Ty
S

SLIDE R

man|

T ———

R —

?)E;E;IVINNOVATION LABS




Not Charging
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COLLABORATION

e Long-lived Product Teams
e Lead From The Back
e Recognition Of Teams vs Individuals

e Product Over Project

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



ADAPTABILITY

e Made For Change
e Social Agreements
e Learning Through Experimentation

e Assumptions & Hypothesis Testing

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev
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https://openpracticelibrary.com/practice/social-contract/

WANT TO FIND OUT MORE ABOUT THESE

PRACTICES?
. |

Delivery .
Loop

Discovery
Loop

Options
Pivot

Foundation

#tredhat #rhsummit @redhatlabs @tenfourty @valyonhtt D S ://O D en D ra Ct i ce I i b ra rV.C om



https://openpracticelibrary.com/

ONE MORE THING...

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev



TEAMS. IT’S STILL ALL ABOUT TEAMS

N4 R ol
N o

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev RED HAT
OPEN INNOVATION LABS



Total lead time from idea to
first delivery to users

Current Way of Working
38 Weeks

New Way of Working

7 weeks

Improvement
31 weeks reduction

5,4x faster

Prioritized bug

Current Way of Working
23 Weeks

New Way of Working

3 weeks

Improvement
20 weeks reduction

7,6x faster

Functionality done
confirmation

Current Way of Working
4 Weeks

New Way of Working
4,5 Hours

Improvement
155 hours reduction

34x faster

Critical bug fix

Current Way of Working
10 Hours

New Way of Working
30 min

Improvement
9,5 hours reduction

20x faster

#redhat #rhsummit @redhatlabs @tenfourty @valyonchev
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m linkedin.com/company/Red-Hat n facebook.com/RedHatinc

youtube.com/user/RedHatVideos u twitter.com/RedHat



