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“Red Hat OpenShift Container Platform has 
been central in our efforts to create a new 
and improved case management solution.”

Kjetil Gudmundsen 
Head of IT Governance, KLP
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Kommunal Landspensjonskasse (KLP), Norway’s largest pension company, started a large 
change program to strengthen its market position with automation and new technology.  
To succeed with this new strategy, KLP required a modern pension platform that supports  
high-quality customer and member services while maintaining low costs. Working with  
Red Hat partner Accenture, KLP created a container- and microservices-based platform  
using Red Hat OpenShift. Combined with a collaborative DevOps approach and operational 
support from Accenture, KLP now has a foundation for custom development for several  
teams, as well as a highly automated DevOps approach.

KLP cuts decision processes from 
months to minutes
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“Red Hat OpenShift 
makes it easier to 

support DevOps teams 
with the right tools  
and environments.”

Tonny Gundersen 
Managing Director,  

Cloud First, Accenture

Accelerating policy decisions by modernizing IT architecture

In the insurance industry, customers expect providers to make decisions on coverage, pension ben-
efits, and other services quickly—in days, hours, or even minutes. Kommunal Landspensjonskasse 
(KLP), Norway’s largest pension company, is responsible for managing municipal and county pen-
sions and mutual insurance. With total assets of NOK 280 billion, KLP serves more than 300 munici-
pal and county authorities, 31 health trusts, and more than 2,000 public sector companies.

At KLP, processing pension applications required complex manual tasks, making case management  
a time-consuming effort. To accelerate its pension processes, make them more user-friendly, and 
stay competitive against new digital-centric providers, KLP’s life and pension division began a five-
year change program. Working with professional services company Accenture, KLP decided to auto-
mate its manual processes and adopt a DevOps approach, supported by a microservices-based  
IT architecture.

“The change program includes rewriting applications to support modern business processes, as well 
as moving from complex, resource-intensive Java™ Enterprise Edition [Java EE] to more adaptable 
microservices technology,” said Tonny Gundersen, Managing Director, Cloud First, Accenture.

Adopting an enterprise container platform for microservices-based  
pension processes

After evaluating Kubernetes solutions, KLP and Accenture decided to deploy Red Hat OpenShift as 
the foundation of the new pension process architecture.

“KLP needed a Kubernetes platform with strong support for DevOps,” said Gundersen. “We recom-
mended Red Hat OpenShift because it promotes developer collaboration, improves productivity, and 
simplifies environment provisioning. These are important capabilities for large, custom development 
projects. It’s also backed by Red Hat’s expert, enterprise support.”

Accenture initially deployed Red Hat OpenShift, an enterprise Kubernetes platform for efficient, 
responsive development, running in a private cloud environment. The company now operates and 
manages Red Hat OpenShift running on Microsoft Azure for KLP—including developing custom  
Java microservices.

Three years into the five-year timeline for Roadmap 2018, KLP now has several microservices running 
in containers on Red Hat OpenShift with processes for pension applications. “Red Hat OpenShift 
has been central in our efforts to create a new and improved case management solution,” said Kjetil 
Gudmundsen, Head of IT Governance, KLP.

Enhancing customer and developer experiences

Improved case management efficiency

KLP has used its new technology approach to meet a key goal of its change program: automating and 
improving case management. Its microservices-based approach, supported by the built-in automa-
tion capabilities of Red Hat OpenShift, has helped the company establish a stable yet flexible pro-
duction environment for case management. As a result, KLP can continue to stay competitive and 
keep its services relevant.
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Improved provisioning times for DevOps collaboration

KLP has adopted a DevOps approach to support collaboration across several teams totaling  
more than 1,500 people. With a flexible, responsive IT foundation from Red Hat OpenShift, KLP  
can rapidly add teams to different projects to create and customize features and quickly deliver  
them to production.

Additionally, Red Hat OpenShift automated provisioning of customized environments for testing  
and production, helping teams use self-service capabilities to get started on new projects or transi-
tion to new application life cycle phases quickly. 

“Provisioning environments manually requires a lot of time-consuming script and code creation,”  
said Gundersen. “Red Hat OpenShift makes it easier to support DevOps teams with the right tools 
and environments.”

Created a consistent foundation for future hybrid cloud

Although Accenture currently operates KLP’s pension process infrastructure on Microsoft Azure,  
Red Hat OpenShift provides a consistent foundation across on-premise, cloud, and hybrid infra-
structure. KLP now has the infrastructure to expand to their choice of public cloud providers.

Accelerating the pace of a strategic digital journey

KLP and Accenture plan to continue collaborating to complete the change program over the next 
three years, including releasing the first retirement pension application, Age Pension, on Red Hat 
OpenShift. They are also evaluating expanding the platform to additional teams and use cases  
within KLP.

About KLP

Kommunal Landspensjonskasse (KLP) is Norway’s largest life insurance company. KLP provides pen-
sions, finance, and insurance services to municipalities, county authorities, health enterprises, and to 
businesses both in the public and the private sectors, and to their employees. https://www.klp.no/en

About Accenture

Accenture is a global profes-
sional services company with 
leading capabilities in digital, 

cloud and security. Combining 
unmatched experience and 

specialized skills across more 
than 40 industries, it offers 

Strategy and Consulting, 
Interactive, Technology and 

Operations services. Its 514,000 
people serve clients in more 

than 120 countries.  
accenture.com

About Red Hat Innovators in the Open
Innovation is the core of open source. Red Hat customers use open source technologies to change not only their 
own organizations, but also entire industries and markets. Red Hat Innovators in the Open proudly showcases how 
our customers use enterprise open source solutions to solve their toughest business challenges. Want to share 
your story? Learn more.
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