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Introduction 

IDC’s first Cloud Council for Financial Services: Knowledge sharing and best practices  

This IDC Roundtable at a Glance provides insights from IDC Financial Insights’ Cloud Council for Financial Services. IDC 
presented and facilitated the sharing from six of Asia’s leading cloud-first adopters and practitioners. They shared 
knowledge, best practices, and viewpoints of cloud for banking and insurance. Cloud will continue to be a significant 
foundational pillar for collaboration, innovation, and transformation for financial services for the foreseeable future. 
Over the past 18 months, more organizations have pivoted to cloud services for more secure, scalable, resilient, and 
available IT services. IDC Financial Insights assists Asia/Pacific FSIs on their cloud journey through continued 
collaboration, research, and advisory services.  

Five research and key discussion points were shared:  

» Hybrid and multicloud — definitions and relevance for FSIs 

» Software as a service (SaaS)-first as a key strategy for banks to 
deliver maximum business value 

» Top concerns of legacy workload migration, and how to architect 
one’s cloud journey for success 

» Standardization as a first step and what it entails 

» Operational challenges and the promise of a single control plane 

 

Hybrid and multicloud defined, and the relevancy for FSI 
organizations 

There are different models for on- and off-premises cloud environments. But hybrid and multicloud are the 
dominant choices when considering which model will help FSIs future-proof their businesses. IDC defines hybrid 

This IDC Roundtable at a Glance provides a snapshot of the key insights and takeaways 
from the virtual session held on July 27, 2021, the first of a series of digital roundtables 
co-hosted by IDC, Red Hat, and Intel. 

Hybrid cloud 
A heterogeneous cloud environment 
where a single application runs 
seamlessly across the different clouds 
using a common set of tools and 
processes to support application 
operations. 
 

Multicloud 
A mix of multiple private and/or 
public cloud environments where the 
workloads and data have limited 
interoperability between the cloud. 
 

Source: IDC, 2021 
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cloud as a heterogeneous cloud environment where a single application runs seamlessly across the different clouds 
using a common set of tools and processes to support application operations. Multicloud is a mix of multiple private 
and/or public cloud environments where the workloads and data have limited interoperability between the clouds.  

Implementations of hybrid and multicloud environments are at an 
inflection point, and IDC predicts their increased adoption over the next 
two years. The majority (93%) of Asia/Pacific FSIs surveyed expect to 
operate on hybrid and multicloud environments in 2023. 

For the next three years, hybrid and multicloud solution offerings will 
continue to accelerate with new go-to-market cloud strategies. FSIs will 
further capitalize on the strengths of cloud and leverage its agility, 
elasticity, economies of scale, and cost savings. There will be expanded 
variations across multiple cloud offerings and architectures. These will 
encompass on-site, public, private, and many different combinations. 
Selecting the best cloud architecture and strategy will evolve and 
change over time. 

A diverse cloud strategy is a must to navigate these dynamic conditions 
and changes. Reducing the constraints of cloud vendor lock-in will help 
ensure more options and further flexibility. Continued challenges persist 
with multiple cloud operations management and the complexities of 
maintaining consistent environments, workflows, provisioning, 
monitoring, and security. The need for interoperability, portability, 
consistency and operational tools to manage change will continue to 
converge and evolve.  

IDC expects that by 2024, enterprises will have committed to modernizing 55% of their existing applications from on- 
premises to the cloud for optimized accessibility. Therefore, selecting the cloud mix that offers the best value, plus 
compatible operational management tools, is essential to cloud success.  Hybrid cloud strategies are driving toward 
the ideal of interoperability so that applications and workloads can seamlessly work through various environments.  

SaaS-First as a key strategy for several banks to deliver maximum business value  

Getting cloud-ready, and how and which legacy applications and workflows to move to cloud depend on multiple 
factors. Making the right decisions on whether to replatform, refactor, rebuild, or retire, all requires careful planning. 

One banking council member noted about his organization’s SaaS and applications strategy, “We are moving 100% to 
cloud by 2023, with plans to include core banking modernization.” This cloud-first banking strategy includes 
frameworks, guidelines, and cost benefits. Mobile banking and loan origination are the next applications and business 
workflows to move to cloud, along with “evaluating more core banking on cloud”, he added.  

By 2023, 70% of IT organizations, as a pillar of their IT multicloud approach, will have implemented a strategic 
microservices and container strategy. The proliferation of microservices architecture will also break down 
applications into more efficient, deployable cloud components. Automation and self-service provisioning are at the 
heart of cloud computing. Users can select from a service catalog, requiring minimal intervention from the cloud 
provider. The goal: less time provisioning infrastructure and bringing products to market faster.  

To complement the optimization of applications with microservices, there will be an increase in SaaS adoption.  The 
experience gained from SaaS will enable banks to fortify their capabilities as they adopt more cloud capabilities.  

Hybrid cloud is essential 

“The use of cloud in financial 
services is clearly based on the 
principle of choice — choice by the 
enterprise for the best-fit 
environment for specific workloads 
and applications. This will be based 
ultimately on what the business 
wants to achieve, and as these 
needs change and change 
frequently, the hybrid cloud 
strategy will be essential.”  
 
Michael Araneta 
Vice President 
IDC Financial Insights 
(Digital roundtable moderator) 
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Top concerns of legacy workload migration, and how to architect one’s cloud journey for success 

Workload transformation, legacy systems, and application migration are not trivial tasks in the move to cloud. One 
well-acknowledged challenge is the difficulty supporting legacy applications and systems over the long term. It is 
crucial to continue to modernize legacy with a view on cloud as part of 
the cloud architecture of the future. In addition, legacy code is often 
highly inefficient and moving to the cloud can be expensive. If legacy 
systems can’t work on cloud, then adopting a hybrid model is the best 
approach. 

For most roundtable attendees, their portfolios of applications are being 
quickly built on cloud-native architectures, which enable horizontal 
cloud scalability. This, in turn, is helping to avoid vendor lock-in, and 
leverages portability and distributed processing to extend automation to 
the far edge.  

Reducing complexities and simplifying cloud are an area in which the 
cloud council members have learned much and are still striving to 
master. FSIs are encouraged to approach the legacy versus cloud 
conundrum by considering cloud economics. Those seeking to simply 
can reduce complexities by reducing multicloud variability and ensuring 
quick business outcomes. 

The reality is that most FSIs are struggling with overly complicated 
multicloud environments. Each additional cloud adds layers of 
complexity and cost, making it an imperative to have clear strategies for all cloud services, and to include SaaS, 
platform as a service (PaaS), and infrastructure as a service (IaaS) into the mix. 

Standardization as a first step – and what it entails 

The need for standards starts with architecture and the big picture in mind. As one council member aptly said, “[As] I 
look at the key drivers for reducing complexity, it is standardization of everything we do, and it is automation of 
applications and workflows. We are effectively building an end-to-end digital bank, and the rigor of what we're doing 
in cloud maximizes that as much as possible.” 

Standardization propels banks and insurers to quickly take advantage of the benefits of hybrid cloud. Starting with a 
review of the tools, focusing on standardized engineering capability that manages all aspects of cloud services and 
components. Complexities are challenging to manage for both on-premises and cloud due to the duplication of tools 
and platforms. There is little reuse of legacy security investments for cloud, and FSIs are considering more open 
source solutions. The strategy is selecting all solutions that will be future-ready and ensuring that the technology 
selected extend to the cloud.  

Benefits of standardization will extend to the entire cloud ecosystem. Cloud capabilities are not limited to singular 
products or third-party solutions. Technical requirements should drive standards to meet customers’ needs. Benefits 
of standards for cloud include scalability, adaptability, extensibility, and manageability. However, all these should not 
compromise architecture, security, governance, cost, real-time availability, and performance.  

The standardized cloud technology stack can be effective across multiple layers of tools, capabilities, and services. The 
future technology stack must deliver real-time connectivity, data, and workflows while ensuring that the standards 
are inclusive of cloud architecture, security, governance, and performance.  

Seeking standardization for better 
cloud economics 

“The digital era led financial 
organizations to become curious about 
how open source solutions can enable 
rapid transformation with a hybrid 
cloud approach. In 2021, we’re now 
seeing organizations focusing on 
standardization across their hybrid 
cloud stack to reap genuine and 
tangible benefits.”  
 
Arvind Swami 
Director, Financial Services Asia Pacific 
Red Hat 
(Digital roundtable panelist) 
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Operational challenges and the promise of a single control plane 

Cloud creates new complexities in the area of operational management. The need for cross-cloud planes has never 
been greater with the addition of cloud-native applications, and singular cross-cloud control planes are not a 
mainstream capability today. 

According to one council member, business and IT need to work closely together for cloud success. “It is critical to 
understand how resources are managed and consumed,” he said. “While cloud management tools can provide 
indications and recommendations, the IT operations teams, together with the business teams, must still make the 
final decisions.” 

FSI cloud workloads will become more portable as the infrastructure becomes more ephemeral, giving way to new 
operational challenges. CIOs are still dissatisfied with the operational capabilities across multiclouds due to the lack of 
integration and automation tools. The constant need for visibility, analytics, and the promise of a “single pane of 
glass” is not yet a reality. 

Having clear visibility of provisioning and cost optimization are necessary to support new workloads, self-service 
capabilities, and the dynamic nature of cloud operational management. Optimization depends on cross-cloud 
analytics from centralized tools. Applications performance monitoring also requires continuous assessment at scale 
and at the speed of cloud usage, and optimization will require better operational capability.  

The promise of shared cross-cloud management control planes, automated governance, and end-to-end 
observability will enable connected cloud architectures to overcome many challenges. And the further 
integration of connected cloud architectures will optimize the management layer and unify cross-cloud 
operations.  

Stay tuned 
The second digital roundtable, Benefits of Standardization in Real-World Hybrid Cloud, will take a closer 
look at how real-world hybrid cloud works, and how standardization of tools, capabilities, and services 
can ensure that workloads are primed for different cloud environments. In other words, standardization 
will underpin hybrid cloud in the most flexible and agile banks and insurers of the future. 

 

About the Analyst 
 

 

 

Clay Miller, Senior Executive Advisor, Financial Insights IDC Asia/Pacific 

Clay Miller is a senior executive advisor and part of the IDC Financial Insights Asia/Pacific team. His key focus 
areas of research and advisory are agile, DevOps, artificial intelligence, and cloud. Clay leverages his over 30 
years of experience to advise C-level executives in Asia.  He was the former executive VP and chief 
technology officer (CTO) of JP Insurance in Thailand. He was part of JP Insurance, the first Thailand insurance 
company that operated 100% on cloud and leveraged insurtech and leading-edge technologies. He also 
worked as CIO and chief human resource officer (CHRO) for luminary companies, such as IBM, AMD, 
Motorola, Kulicke & Soffa, Lattice Semiconductor, and Paradigm Geophysical. 
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https://bit.ly/3o1Msou


 

 

 

 

 
Page 5 IDC Doc. #AP751975X 

IDC ROUNDTABLE AT A GLANCE Fast-Moving Clouds: Accelerated Cloud Journey for Financial Services Digital Transformation 

 

 

  

  

IDC Asia/Pacific 

83 Clemenceau Avenue 
#17-01 UE Square West Wing 
Singapore 239920 
T 65.6226.0330   

Twitter @IDC  

idc-insights-community.com  

www.idc.com 

This publication was produced by IDC Custom Solutions. The opinion, analysis, and research results presented herein are drawn from 
more detailed research and analysis independently conducted and published by IDC, unless specific vendor sponsorship is noted. IDC 
Custom Solutions makes IDC content available in a wide range of formats for distribution by various companies. A license to distribute 
IDC content does not imply endorsement of or opinion about the licensee. 

External Publication of IDC Information and Data — Any IDC information that is to be used in advertising, press releases, or promotional 
materials requires prior written approval from the appropriate IDC Vice President or Country Manager. A draft of the proposed 
document should accompany any such request. IDC reserves the right to deny approval of external usage for any reason. 

Copyright 2021 IDC. Reproduction without written permission is completely forbidden. 

https://www.idc.com/prodserv/custom_solutions/index.jsp

