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I. Introduction 
We are now well and truly in the age of digital business. As enterprises 
mature in their usage of digital and cloud-native technologies, the effective 
assimilation of digital tools and services into the fabric of their business 
strategy and operations will be key to sustained competitive differentiation, 
value creation and customer experience. 

An agile multi- and hybrid cloud-centric platform that supports the 
development and deployment of modern cloud-native applications is 
essential to realizing the enterprise vision of digital business. Intelligent 
enterprise automation and the necessary adoption of new ways of working 
are crucial enablers for organizations to realize and operationalize this 
complex technology. 

In fact, automation is so integral to enterprise transformation that we are 
rapidly moving toward an integrated architectural approach to enterprise 
automation that spans business processes, IT operations (ITOps), and 
software development – hitherto disparate silos of enterprise operations.  

However, enterprise automation journeys are fraught with challenges that 
need to be overcome to deliver the desired business outcomes of improved 
customer and employee experience, innovation, and achieving incremental 
change beyond basic cost cutting. A qualified and proven automation 
partner that can support an enterprise’s automation journey with building a 
robust business case and value proposition, implementing an integrated 
automation platform, supporting workforce enablement and organizational change management, and establishing a 
robust governance mechanism is invaluable. 

 

 

Intelligent enterprise automation provides the technological underpinning necessary to 
build and scale a digital business. 

 

WHAT’S IMPORTANT 
Intelligent enterprise automation is a key 
foundational capability necessary to build 
a successful and scalable digital business. 

KEY TAKEAWAYS 
› IDC's research reveals that over 50% 

of all Asia/Pacific enterprises qualify 
as automation beginners, suggesting 
there is substantial value to be 
realized by enterprises on their 
automation journey. 

› However, challenges with current 
automation implementations 
prevent enterprises from deriving 
the maximum value from their 
investments. 

› A trusted transformation partner 
with the right mix of professional 
services is key to maximizing value 
from automation investments. 

AT A GLANCE 
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II. The Age of Digital Business 
Enterprises navigating an increasingly turbulent business environment will place a premium on digital investments. 
Market leaders will derive an increasing proportion of their revenues from digital offerings that address new enterprise 
value drivers in this age of digital business. In other words, they will drive financial outperformance by offering innovative 
customer experiences, development of new digital ecosystems, and nurturing sustainable business operations. 

Figure 1: The Evolution of the Digital Business Era 

Source: IDC 

But what is a digital business? A digital business is characterized by its use of technology to deliver innovation, agility, and 
resilience, using digital technologies to influence:  

» How its internal and external processes are configured. 

» How it engages with customers, suppliers, and partners. 

» How it attracts, manages, and retains employees. 

» What products, services, and experiences it provides. 

 
 

IDC predicts that 
spending on digital 
technology by 
organizations will 
grow at 5X the 
economy in 2024, 
as companies are 
compelled by 
market demands to 
grow digital 
business models 
and strengthen 
digital capabilities1. 

 

____________________________ 
1.  IDC FutureScape: Worldwide Digital Business Strategies 2024 Predictions — Asia/Pacific (Excluding Japan) Implications) 
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The Role of Enterprise Automation in Powering a Digital Business 
Today's rapidly evolving digital landscape demands a technology architecture that transcends traditional boundaries to 
deliver seamless experiences and continuously drive innovation. At the heart of this architecture lies a cloud-centric 
infrastructure, managed as a unified fabric, offering unparalleled scalability and flexibility. At all times.  

This infrastructure serves as the bedrock for a robust application platform essential for creating and deploying modern, 
cloud-native applications with unparalleled speed and efficiency. Pervasive deployment of enterprise-wide intelligence, 
analytics, and automation across the infrastructure, application, and business layers helps realize innovative use cases 
and unlock new value. From predictive maintenance to personalized customer experiences, innovative digital solutions 
and services flourish atop these technology foundations. 

Figure 2: A Cloud-centric Infrastructure 

 

Intelligent automation serves as the linchpin, driving efficiency, enhancing agility, accelerating time-to-market, optimizing 
resource allocation, and proactively identifying opportunities to help businesses not only stay ahead of the curve but also 
carve out a distinctive competitive edge in today's dynamic marketplace.  

The State of Enterprise Automation in Asia/Pacific 
Findings from IDC's Asia/Pacific Enterprise Services and Security Sourcing Survey, 2023, reveal that over 50% of all 
Asia/Pacific enterprises qualify as automation beginners, with little to no automation in place beyond pilot or proof-of-
concept (POC) projects (Figure 3). About a third of the respondents are moderate users of automation and have 
implemented automation within specific silos and are beginning to derive value from it. Only about 10% of enterprises 
are truly advanced users of automation that have robust governance mechanisms (centralized or federated centers of 
excellence [COEs]) or a common enterprise-wide automation architecture.  

Over 50% of all 
Asia/Pacific 
enterprises 
qualify as 
automation 
beginners, with 
little to no 
automation in 
place beyond 
pilot or proof-of-
concept (POC) 
projects.         

Source: IDC 
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Figure 3: State of Automation in Asia/Pacific 

Source: IDC Asia/Pacific Enterprise Services and Security Sourcing Survey, 2023; N=914 

This suggests that there is substantial value yet to be realized by enterprises in the region through the aggressive 
adoption of automation across the breadth of their operations. 

But Making Automation Work Is Challenging 
While automation is crucial in an enterprise's journey to becoming a digital business, they face several challenges with 
their automation implementations that prevent them from deriving the maximum value from their investments. IDC's 
research suggests that technology challenges are just one of several categories of challenges enterprises must contend 
with in their enterprise automation journey. 

Figure 4: Key Challenges in Enterprise Automation Implementation 

  
Source: IDC 

Addressing 
these 
challenges 
requires 
enterprises to 
take an 
integrated, 
enterprise-wide 
approach. 
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Addressing these challenges requires enterprises to take an integrated, enterprise-wide approach that can automate 
cross-enterprise processes and services; deliver exemplary experiences through automated workflows; and engage and 
co-opt employees through self-service and citizen development mechanisms. 

The Role of a Transformation Partner in the Enterprise Automation Journey 
Executing an integrated, organization-wide intelligent automation driven transformation is a complex undertaking that 
needs a broad set of critical capabilities. Many organizations do not possess the required in-house capabilities and should 
consider working with an enterprise automation partner that can address the diversity of challenges previously identified. 
Enterprises need to identify an automation partner with professional services capabilities to address all four dimensions – 
business, people, process, and technology – of an enterprise automation journey. The right automation partner should 
be able to: 

» Support with business case development and ROI justification for business value realization. 

» Facilitate active business user participation in automation initiatives through low/no code capabilities, reusable 
automation assets and out-of-the-box integrations. 

» Assure robust automation lifecycle management, governance, and mapping of automation to business KPIs. 

» Provide the necessary technological underpinning for enterprise automation, i.e., an integrated, cross-silo 
automation platform. 

II. Considerations 
Embarking on an enterprise automation journey requires meticulous planning and strategic considerations to ensure 
successful, sustainable, and scalable automation implementation. Yet, it’s recommended to get started fast, experiment, 
learn and increment continuously as opposed to get stuck in endless planning cycles with little to no outcomes.  

Key aspects to prioritize include: 

» End-user acceptance and automation ownership: Engage end-users early in the process to garner support and 
address concerns. Foster a culture of automation ownership by involving relevant stakeholders from various 
departments. 

» Traceability, compliance, and governance: Implement robust tracking mechanisms to ensure traceability of 
automated processes. Adhere to regulatory compliance requirements and establish governance frameworks to 
mitigate risks. 

» Ease of use and time to value: Select automation solutions that offer intuitive interfaces and require minimal 
training. Prioritize solutions with quick deployment times to realize value swiftly and demonstrate ROI. 

» Modularity and customizability: Opt for modular automation platforms that allow for seamless integration with 
existing systems. Ensure the flexibility to customize automation workflows to suit specific business needs. 

» Deployment options and pricing models: Evaluate deployment options, including on-premises, cloud, or hybrid 
models, based on organizational preferences and security requirements. Consider pricing models that align with 
budget constraints and scalability needs, such as subscription-based or pay-per-use models. 
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» Open-source vs. proprietary software: Assess the benefits and limitations of open-source and proprietary 
automation solutions as you make your choice of automation platforms and solutions.  

III. Benefits of an Open-source Approach to Enterprise Automation 
Choosing between open-source and proprietary software is often a key decision in an enterprise automation journey. 
Open-source software, often based on widely accepted industry or community standards, offers a plethora of benefits 
that include, 

» a high degree of customizability and extensibility,  

» wide interoperability and support for third-party integrations,  

» community-based innovation and collaborative development,  

» absence of upfront license fees and availability of robust community support,  

» trust through transparency and community-wide code review, and most importantly,  

» broad availability of skills, and abundant training material and learning avenues to sustain a robust skill base. 

IV. Trends 
As we look ahead, IDC believes artificial intelligence (AI) and automation have a key role to play 
in shaping the future of enterprise ITOs. 

» Focus on business outcomes: After a temporary focus on GenAI, 60% of enterprises will 
refocus on mandating automation strategies based on outcomes rather than specific 
technologies by 2025. 

» Impact of new IT spending trends: With tech providers allocating 50% of R&D, staffing, 
and capex investments to AI/automation through 2026, CIOs will struggle to align vendor 
selection and ITOps priorities with new use cases. 

» The race to unlock new value: By 2027, 90% of organizations will augment operational 
roles with automation technology, elevating employee engagement and unlocking a 
30% increase in worker efficiency. 

V. Conclusion 
Intelligent enterprise automation provides the foundational capabilities necessary to build and 
scale a digital business. An automation partner with the breadth of professional services 
capabilities to address the business, people, process, and technology dimensions of an 
enterprise automation journey is key to realizing the full value of your automation investments.  

By 2027, 90% of 
organizations 
will augment 
operational roles 
with automation 
technology, 
elevating 
employee 
engagement 
and unlocking a 
30% increase in 
worker 
efficiency. 
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MESSAGE FROM THE SPONSOR 

Red Hat Services & Open Innovation Labs - Your Transformation Partner 
Engage with Red Hat Services to navigate your automation journey effectively. We provide the expertise and 
framework needed to launch and boost your enterprise-level capabilities.  
 
And Co-Create and Collaborate with Red Hat Open Innovation Labs to establish scalable automation practices and 
foster the needed cultural change. Our focus is on facilitating technology adoption, building skills, and optimizing 
processes for maximum efficiency. 

As an actionable next steps, participate in our Automation Discovery Session to assess your organization's readiness. 
Together, we'll explore people, processes, and technology to uncover improvement opportunities. Sign up at 
red.ht/innovation-labs for transformative insights and innovation.  
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