Customer Success Story

SOLUTION

Bright Horizons had two major conditions for the new reg-
uisitions system. HJB had to leverage its existing Oracle
Portal and associated Oracle Internet Directory, and had
to stay within tight budget constraints.

“We had a situation where the application server already
existed—Oracle—so whatever we built needed to run on
that technology,” said Hernando Barake, principal of HJB
Consulting. “We couldn't really go to Bright Horizons and
say, you need to replace your infrastructure to accomplish
what you want.”

HJB was further limited by cost considerations. “When
you need to implement a solution across this many loca-
tions, any per-use licensing scheme, which pretty much
means any licensing terms for any proprietary software
product, presents a big problem,” said Barake. “Many of
these centers make just a few capital purchases per year.
Traditional proprietary licenses just didn't make sense.”

These two factors—ease of integration and cost consider-
ations—naturally led HJB to consider using open source
software, and once Barake started investigating possible
open source BPM solutions, JBoss jBPM was the natural
solution.

“With almost 1,000,000 downloads, JBoss jBPM is clearly
the market leader over competing open source BPM prod-
ucts, none of which has more than 100,000 downloads.
That told us a lot about the maturity and quality of the
product,” he said.

The ease with which HJB could integrate JBoss jBPM with

Bright Horizons' existing IT infrastructure was the second

major factor. “Due to its availability as a plain Java library,
we were able to seamlessly integrate JBoss jBPM into the

Oracle Application Server,” said Barake.

Finally, there was cost. “Red Hat's subscription model

was very attractive and made it possible to achieve what
Bright Horizons wanted without breaking the budget,” said
Barake.

HJB designed a purchase requisition process using the
Eclipse-based JBoss jBPM Process Definition Language
(JPDL) modeler and deployed the process model to an
Oracle RDBMS. They then built a set of JSR168 portlets
that allowed users to submit requests and to monitor
approval status and approval history. Finally, all docu-
ments associated with the requests, such as quotes and

estimates—were securely stored in the Oracle Portal con-
tent management system and protected by corporate
authorization rules.

BENEFITS

Today, Bright Horizons' capital requisition process has
been successfully automated. Anyone with proper authori-
zation can view the expenditures pipeline in real time, and
requesters get emails each step of the way regarding the
progress of their requests. They can also export all the
pending requisitions to Excel spreadsheets if they want

to perform deeper analysis of requisition trends. Now all
process participants have instant access to a single source
of information as well as all requisition process history and
documentation.

Perhaps most important, the requisition process has been
dramatically accelerated. “Today, a center director can put
in a request for a requisition in the morning and have the
P.O. within hours,"” said Johnson.

Johnson said she was further impressed by how quickly
HJB Consulting's team was able to translate the vision of
non-technical professionals and dramatically transform
the company’s purchasing process. “They made it so sim-
ple; we had absolutely no trouble getting people to use the
new system,” she said.

“This application will work for many
other decentralized processes within
our organization that require senior
level review and approvals. We
already have three to four projects
lined up that will save Bright Horizons

time and money.”

- Nancy Johnson, Director of Supply
Management, Bright Horizons
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Banks using the Eurex derivatives trading and clearing
platform benefit from up-to-the-second access to risk
information that can help to discover, rate, and track risk
associated with individual trades as well as the overall
investment strategy more quickly. As AMQP is an open
standard, it will be much easier for the clients’ IT depart-
ments to connect their own risk management systems
with Eurex’'s broker interface.

CAMDEN COUNCIL continued from page 86

The time needed to answer enquiries from customers

has also been reduced. Camden estimates that it takes
around a third of the time, compared to the previous solu-
tion. Additionally, Camden'’s use of JBoss Enterprise Data
Services has reduced the amount of training needed for
staff. New staff members can now quickly answer most
customer questions from one system.

FUTURE

Red Hat and its JBoss division are part of Camden
Council's long term IT strategy. In order to meet its objec-
tive of providing a single view of the Citizen, other Council
departments will be mirroring the planning department’s
approach. The first departments to address this will be
housing repairs and financial services, which will be look-
ing to deploy JBoss Enterprise Data Services from Red Hat
in a similar manner.

tion,” said Trauring. “With our very complex data model,
the MySQL database simply wasn't robust enough.” His
team actually switched databases to Postgres behind the
scenes after the initial application had been rolled out—and
users didn't even notice. “This proof-of-concept was very
impressive.”

Seedco is now finding that its application can be used as a
revenue generator as well. Non-profits continually struggle
for cash, so this development is a welcome addition to the
operating budget. “As word about this application spreads,
other non-profit organizations have come to Seedco to
license it,” said Kirby. “They tell us that this is the most
sophisticated solution available-not just as a commercial
package, but also compared to anything they could develop
in-house.”

Looking forward, Seedco expects to be using Red Hat solu-
tions in other key projects. “JBoss Enterprise Middleware is
an extremely sophisticated technology, and you can use it
to address almost every kind of enterprise problem,” said
Kirby. “l really don't see any other offering that competes
with it."”

attention on other areas of my environment, and alerts me
when we are meeting a threshold that is unfavorable.”

“The partnership we have with Red Hat is not based on dol-
lars, it is based on the technology and the people who are
committed to our success,” said Hood. “Red Hat takes the
burden of hardening, testing, and supporting the technol-
ogy, allowing us more time to satisfy the problem rather
than playing with the symptoms.”

SEEDCO continued from page 95

JBoss Seam Framework also offered significant advantages.

"Because we're planning to distribute this application across
the country, we didn't want to have to install the software
at our clients’ location, but to use the web instead,” said
Aaron Trauring. “What's nice about JSF and RichFaces and
JBoss Seam Framework is that we can develop very sophis-
ticated, rich applications that we can constantly change as
necessary."” Seedco's software development team is able to
roll out new features and capabilities every three months,
and because everyone is using a web browser to access the
application, it all works seamlessly. “We could never have
done that without JBoss Seam Framework,"” said Trauring.

JBoss Hibernate Framework also turned out to be essential
to the success of the project. A powerful, high-performance
object/relational persistence and query service, JBoss
Hibernate Framework lets businesses avoid being locked
into individual databases. “Red Hat advertises the fact that
if you use JBoss Hibernate Framework, the database you
use on the backend doesn't matter, and that you can eas-
ily change database vendors without affecting the applica-
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TRAVEL CHANNEL continued from page 108

"The Red Hat consultants reached out to us in advance of
the live event, worked with us during the event, and fol-
lowed up with us after the event to ensure all of our needs
were met and questions were answered,” said Payne. “This
unsolicited feedback and candor solidified the feeling that
Red Hat really cares about the success of our business.”

“"JBoss Operations Network also enabled us to remove
the questions, concerns, and risks that we had during live
events,” continued Payne. “We now have visibility into
our web application performance. In addition, we didn't
have to add another vendor, and thus complexity, to our
environment.”

Travel Channel also realized key benefits through the use
of Red Hat Consulting and Amentra, a Red Hat company.
“The consulting and support from Red Hat has been out-
standing,” said Payne. "It has provided me with the tools,
skills, and knowledge necessary to identify problems and
make accurate and efficient recommendations to fix them.
While I'm not reliant on the consultants, they are mentors
to me and are constantly following up with us, which is
unheard of in the IT industry.”

“In a short timeframe, Red Hat Consulting has enabled
us to grow our environment and become self sufficient
with the installation, tuning, and configuring of JBoss
Operations Network,” said Hood. "Additionally, the moni-
toring tool enables us to identify and resolve problems
before our customer sees them. It allows me to focus my

CME GROUP continued from page 113
BENEFITS

Performance is a key metric by which CME Group is judged
by its customers. Many of CME Group's customers' highest
priorities are reduced latency and speed. “We need a good
balance of performance and reliability,” said Kutty. “We
need to be able to react very quickly to changes in busi-
ness. We don't want fluctuations in performance and can-
not have any downtime."”

"One thing we found was that Linux was faster, and speed
in this industry is really important,” said Panfil. “We want
customers to get as fast a response time as possible,
and with Red Hat Enterprise Linux we gained speed and
reduced costs.”

The reduced costs associated with Linux were an
attractive factor to CME Group's selection of Red Hat
Enterprise Linux. “Cost savings was something we were
targeting, but we didn't know how dramatic the cost
savings would be,"” said Kutty. “We saved during the
initial switch from the support perspective, but over
time, a combination of Linux and commodity hardware
has continued to deliver reduced costs.”

The IT team expects to gain continued cost savings
from elimination of licensing with both its Red Hat
Enterprise Linux and JBoss Enterprise Application
Platform solutions and through resource reallocation.
"“We see cost savings not only from both the operating
system and middleware infrastructures, but from the
productivity of staff too,"” said Tosi. “We see productivity
gains when our staff has the ability to see into the code

and also through the ease of management of the systems.”

CME Group also reduced costs by gaining flexibility with its
systems. CME Group strategically executes a multi-vendor
strategy in order to avoid vendor lock-in. With Red Hat, it
achieved a platform with great flexibility through a broad
ecosystem of certified hardware and software vendors.

CME Group was quickly able to transition its administra-
tors’ UNIX expertise to its new systems. The team lever-
aged hands-on Red Hat Training courses to ease the shift
of both skills and systems, which resulted in a seamless

migration. CME Group also benefited from the skills of

its dedicated Red Hat Technical Account Manager (TAM),
who offers additional, ongoing Red Hat expertise to the
exchange's IT team. Its TAM is the first line of support and
provides one point of contact through which CME Group
can collaborate with Red Hat on new technologies and
support needs.

“The practical, hands-on nature of Red Hat Training
courses provided real value to the transition of our team's
skills to Linux,” said Kutty. “All of our system administra-
tors are Red Hat Certified Engineers (RHCE)."”

CME Group today works closely with Red Hat's perfor-
mance teams to demonstrate workloads and tune systems
for the great performance and reliability demands it man-
dates for its mission-critical systems. It builds synthetic
workloads that replicate the demands of its systems in
order to collaborate with Red Hat for future developments
for Red Hat Enterprise Linux and other products. Together,
Red Hat and CME Group form a technology partnership
that benefits the entire open source community as well as
the vast community of Red Hat customers.

“Our technology partnership with Red Hat is key to us stay-
ing competitive in the market,” said Panfil. “We look to
Red Hat for technology leadership through updates and
support that help us to improve our tuning so that we can
give our customers the best possible experience. To be
competitive in this industry, we have to use the best pos-
sible applications, operating systems, and servers. For our
mission-critical systems, we leverage Red Hat Enterprise
Linux."
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