RED HAT CLOUD PATHWAY

ESTABLISHING THE FOUNDATION FOR YOUR PRESENT AND FUTURE CLOUD INITIATIVES

Despite the unmistakable benefits of cloud computing,
most organizations are still determining whether and how
to apply it to their businesses. After all, cloud computing
is transforming the fundamental way we do business.
And with transformation comes uncertainty.

The best way to overcome uncertainty and embark on
your cloud strategy is to establish a solid foundation. This
entails a deep dive understanding of your environment and
preparing your infrastructure to ensure it is optimized for
cloud computing.

RED HAT SERVICES CLOUD PATHWAY

The Red Hat Cloud Pathway is a series of tailored consult-
ing engagements designed to help organizations move
into a future of cloud computing and business agility. This
strategic service combines open source expertise, product
recommendations, and best practices to:

* Explore cloud viability
* Develop a strategic road map for cloud adoption

* Establish a cloud platform to serve as the foundation
for your present and future cloud computing initiatives

EMBARKING ON YOUR PATH

Each Pathway begins with an assessment of your organiza-
tion's business goals, the maturity of your IT infrastructure,
an exploration of open standards, concepts and alterna-
tives, and strategic recommendations for your organization
to achieve its business goals. During this phase, a team of
technical and open source business experts will work with
you to:

* Examine and catalog existing software and hardware
infrastructure as well as analyze the possibilities and
limitations for using virtualization technology to con-
solidate servers.

* Assess IT maturity from multiple dimensions to under-
stand the gap between current maturity and that
required for specific cloud deployment models.

* Present a preliminary architecture in the support of
cloud deployment of middleware, applications, services,
and business processes.

* Develop a high-level road map for cloud deployment

e Upon completion of this phase, Red Hat will work
closely with you to map out a comprehensive deploy-
ment strategy.

DELIVERABLES

e Server consolidation and virtualization analysis

e TCO model for moving to virtualized environment
e Service integration maturity assessment report
e Preliminary cloud architecture

¢ Cloud adoption road map

Red Hat Cloud provides everything you need to help you
plan, build, and manage a private cloud. Through our com-
prehensive set of integrated products, reference architec-
tures, consulting services, training, exceptional customer
support, and the richest partner ecosystem anywhere,
Red Hat makes cloud computing easy and safe. What's
more, Red Hat provides the performance, choice, flexibil-
ity, and speed to market that can only come from the open
source leader, backed by the experience and technology
of more than a decade of powering the mission-critical
infrastructure and applications of the world’s most
demanding organizations.
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Virtualize your physical
hardware to achleve higher
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BUILD A
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PHASE X UTILITY

ADD A
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Az you expand your use of
cloud computing, add public
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& utlity to increase capacity
and lower costs.
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LEARN MORE ABOUT EMBARKING ON YOUR PATHWAY

ABOUT RED HAT CONSULTING

Red Hat Consulting has a proven track record helping cus-
tomers do more with less by fully utilizing the value of their
subscriptions. Our global team of consultants is comprised
of architects and engineers who are Red Hat product
experts. Cumulatively, they have decades of experience
integrating Red Hat Enterprise Linux into unique and vary-
ing environments—always ensuring maximum performance
and value.

REQUIREMENTS

To ensure a smooth delivery of service, the following peo-
ple from your organization should be available to assist
the consultant during the engagement:

* Sponsor: This person provides guidance and an escala-
tion point, should one be necessary. The sponsor also
serves as the ultimate sign-off authority for the con-
sulting engagement.

* Project manager: This person manages the day-to-day
activities related to this engagement and ensures the
timely delivery of information required for the project.

* |IT and other staff: These people are your IT and other
professionals who provide Red Hat with the relevant
and necessary information about your infrastructure.
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